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executive summary

This Mid-term Report is submitted before the beginning of World Bank’s Mid-term Review Delegation (expected in 2016). The Mid-term Report includes (i) evaluating project implementing indices to the mid-term period, (ii) working plans and agendas, expected work that needs completion to the end of the project (March 2019), proposals and recommendations to finish the contract, if necessary.

The primary method used for this midterm report is to review the reports and documentations of the project to understand the situation of the project. Some project documents will be reviewed such as Project Appraisal Document (PAD), the Feasibility study, the Aide Memoire, the regular monitoring reports, independent environmental monitoring report, independent resettlement monitoring report, the monthly reports of PMU. The data will be collected as required in M&E framework, to ensure that the tools and method for data collection is reliable for assessing project performance.

The project started in 2013 and lasted for three years up to this MRT report. All five components have been progressing with significant achievements in all areas. Components 5 and 4 have the most achievements followed by Component 3 and 2. It is likely that activities in Component 1 were delayed in several consultancy packages.
Component 1: Strengthening Disaster Risk Management (“DRM”) Institutions, Information Systems and Planning

Major progress has been achieved since last WB monitoring trip in September 2015 that mostly concerned the implementation of bidding packages. Efforts have been made to complete TOR and contracts of bidding packages using both WB and counterpart funds. Up to date situation of this component includes:

+ The implementation of WB Funded packages is on right track. Among a total of 12 packages with a total budget of 4.4 Mill $US:

· Four packages of 0.65 mill. $US have been contracted, and are under implementation stage;

· Other eight packages already have received approval from MARD on bidding plans and are under way of bidding process. Specifically, two of them have been shortlisted, and contracts will be provided in January 2016. The rest of six them have drafted TOR which are on process of getting inputs from stakeholders (WB, CPO and TCTL).

+ All 11 packages with counterpart fund have been contracted and on the process of contract clearance. There are 3 additional packages which are approved for implementation and all of them have drafted TORs that are receiving inputs from stakeholders for finalization. TCTL and WB have actively cooperated to complete TORs of the remaining packages opening the way to speed up the implementation process.

Component 2. Strengthening Weather Forecast and Early Warning Systems: This component is under MONRE management and has been implemented quite early, right after the project MOA was signed.  21 among 49 bidding packages were contracted (including 10 packages using counterpart fund and 11 packages with the ODA fund).  The implementation status of these packages are updated hereinafter according to different groups:
Project Consultancy Packages: There are 19 packages (12 of WB fund and seven of counterpart fund) in this group. This received special attention from the Implementation Board as it opened the way to next project implementation stages. Up to date, 13 packages (Six of WB fund and seven of counterpart fund) were contracted in 2014 and 2015. Financial clearance for the above consultancy packages has reach 52 % of contracted amount or 1.23 mill. $US. The progress was relatively slow compared to planned target due to necessary careful assessments to be made of some technical packages.
Construction Packages: There are seven construction packages (including six of WB fund and one of counterpart fund). Among them four packages were contracted and under implementation. One construction (C2-XL1 package) was completed with high quality verified by monitoring and clearance reports. Two (C2-XL2 and C2 – XL3) are under constructing process with parts of them completed. One (C2-XL4) is on the process of finalizing technical design for approval before construction. Other three packages are on process of developing bidding profiles. 
Procurement and Service Packages: There are a total of 14 packages for equipment and service in Component 2: 13 of them are of WB fund and one is of counterpart fund. Up to present, only two packages were contracted (C2-TB1 and C2-TB3). Other 12 packages were delay and under preparation of TORs and designs by international consultants. Most of them are almost ready and finalized by the end of 2015.
System Technical Support: This is one of the most important parts of Component 2 which is provide technical assistant for developing and implementing a national integrated system of hydro-meteorological forecasts in combination with Early warning, and End-to-End applications. Package C2-DV1 which is a large one with several sub-components has granted contracts in as early as October 2014 with two major stages. Stage one has been completed and stage 2 is under way of implementation. Up to date, 3 among 4 planed targets of designed indicators for this package have completed, and the last one is about 30 % of completion. 
Component 3: Community-Based Disaster Risk Management (“CBDRM”)

Phase 1. Up to September 2015: This phase focused on five provinces of Thanh Hoa, Nghe An, Ha Tinh, Quang Nam and Binh Dinh. An estimation of 80 % of planned activities and targets of this phase have completed up to date. And the rest of works, mostly related to construction works are potential to complete by the end of the first quarter of 2016.
None – Construction Activities: A total of 212 among 245 planned training courses on CBDRM and M&E were conducted taking 86.5 %. The rest courses are under way and would be completed by March 2016.
Key achievements of Component 3: 

· All five provinces completed training for district technical support teams by the end of December 2015;

· Training for commune technical support teams completed up to date for all five participating provinces;

· Almost provinces completed capacity building activities at commune level and for vulnerable groups in diversified communication channels;

· Besides planned courses, Thanh Hoa and Binh Dinh targeted at an additional number of 32 courses for improved capacity of community and vulnerable groups;

· 27 communes completed and approved Commune DRR Plans of 2015;

· 53,992 leaflets distributed to local people, 738 posters and 237 community risk maps developed in 27 project communes;

· 12 among 18 planed mock drills completed with participation from 2,228 peoples (20 % are females). Other six is anticipated to complete in January 2016

· 9,430 peoples (38 % are females) participated in community based DRR planning activities and small scale construction works.
Component 4: Priority Disaster Risk Mitigation Investments: Component 4, in general, has been on schedule for its overall accomplishment. Activities in Component 4 comprised of two phases: Six sub-projects in Phase 1 and 23 sub-projects in Phase 2. This component implementation gained the most achievements compared to planned targets in among all project components. Specifically, Phase 1 with six sub-projects generally completed with 100 % of sub-project completion and the 95 % of fund disbursement (513 billion VND against 614 billion VND). 18 among 23 sub-projects of Phase 2 have been implementing, and other five are under reconsideration of investment due to the impact of exchange rate (SRD/USD). Among these five pending sub-projects, only Ninh Chu Fish boat harbor in Ninh Thuan has been under implementation with completed technical design and this one was the result of WB monitoring trip suggestion. Other four are likely to be cancelled due to shortage of fund.
Component 5. Project Management, Monitoring and Evaluation: The Project has gone through a half time of project implementation period. The results of activities assessed by WB’s Supervision Missions every year have shown a part of capacity of CPMU’s staff. In general, CPMU’s personnel has met requirements of work and of the Donor, particularly: the project has sufficient qualified staff in charge of key positions such as procurement, financial management, environmental safeguard and resettlement; also, each component of project is responsible by one project leader. Under organizational structure and operation of CPO, when the project needs professional technical support or personnel strengthening, CPO will mobilize additional staff from functional divisions to involve. CPO’s duties are to manage ODA projects of MARD, thus all staff of CPMU have been participating in ODA projects previously, especially WB funded projects as WB1 through WB7, therefore almost all staff of CPMU satisfy project’s requirements.   
Financial management compliance: The rules applied to financial management of the project have been complied with. According to the assessment of internal auditors, and reviews by World Bank Review Missions, it was concluded that the financial policy were well complied with by the subprojects. The expenditures were disbursed in accordance with the items and approved plan.
The resources committed (counterpart fund, community contribution) to the project activity are mobilized and used in the right manner.  However, due to the exchange rate (SDR/ USD), the project fund reduced from 150 million to 141 million (Aide Memoire, September, 2015), so the CPMO have to work with PPMU and relevant agencies to consider and reallocate the fund amongst component. Up to now, CPMU and PPMU are preparing to reallocate the fund.

Monitoring and Evaluation: All four key sub-components under this component has been progressing well, but need more time to complete in the upcoming time. Specifically, the consultancy engagement of M&E experts have been progressing among all three packages. Consultants have been recruited and implementing agreed plans. The consults have been working according to TORs in all M&E aspects of the projects. Project office renting contract has been renewed and extended. The project in cooperation with WB has conducted one training event for CPO staff. Technical Team leader cancelled his contract due to personal reasons and so the project is proposing WB to mobilize national consultants to fill in the gap of this function. 10 among 18 consultancy packages in this component have completed or are under implementation progress. 7 are on due and one is cancelled (C5-4: consultancy for DIMS). 

1. introduction

1.1. Introduction of the project

The project agreement for Cr.5139-VN for the WB5 project, was signed on 13th September 2012, and entered into force on 12th December 2012. The project closing date is 30th March 2019 (Implementation period: 2012 – 2019). Total implementation duration is 76 months.
Main objective of the Project is to increase the resilience of people and economic assets to the threat of natural disasters in selected river basins of project provinces within the general framework of National Strategy for Prevention, Response and Mitigation of Natural Disaster to 2020.

The total investment value of this project is 180 million $US, of which 150 million $US is IDA from World Bank and 30 million $US through counterpart funds.

The project is comprised of Five components, with associated sub-components as outlined below:

Component 1: Strengthening Disaster Risk Management (“DRM”) Institutions, Information Systems and Planning

(a) Strengthening DRM Institutions

(b) Improvement of DRM information systems 

(c) Support for the integration of DRM in River Basin Planning.

Component 2: Strengthening Weather Forecast and Early Warning Systems

(a) Technical assistance for Development and Implementation of an Integrated National Hydro-met Forecasting and Early Warning Systems and End-to-End Applications

(b) Strengthening Hydro-met Observation and Monitoring Network, Computer Hardware and Information and Communication Technology Infrastructure

(c) Monitoring and Evaluation

Component 3: Community-Based Disaster Risk Management (“CBDRM”)

(a) Commune institutional strengthening

(b) CBDRM investment 

Component 4: Priority Disaster Risk Mitigation Investments
Component 5: Project Management, Monitoring and Evaluation.
(a) Project Management

(b) Monitoring and Evaluation
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Figure 1: Project locations covering 10 central provinces include Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Da Nang, Quang Nam, Quang Ngai, Binh Dinh and Ninh Thuan.

The project is designed to cover 10 central provinces. The project provinces are Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Da Nang, Quang Nam, Quang Ngai, Binh Dinh and NinhThuan.

Of these, work under Component 4 is being carried out in only five provinces in Phase-1. Phase-2 of Component 4 will cover 9 provinces,  Thanh Hoa will be phased out in this phase. Component 2 is designed for scaling- up nationwide.

The project work also covers Eight river basins (Major River Basins: Ma (Thanh Hoa), Ca (Nghe An and Ha Tinh), Vu Gia – Thu Bon (Quang Nam and Da Nang), Tra Bong – Tra Khuc –Ve (Quang Ngai); Minor River Basins: Gianh (Quang Binh), Thach Han (Quang Tri), Con – Ha Thanh (Binh Dinh), Dinh (Ninh Thuan). These river basins were finalized as per the revised and updated Component 1 strategy that was approved by World Bank on 1st June 2015 (as per communications between Project Director WB5 and Co-Team Leader WB5). 

1.2. Implementing agencies 

The project is implemented under the Project Steering Committee, led by MARD’s Vice Minister Hoang Van Thang, and has 20 members, including the leaders of the functional units of the State Bank, Ministry of Planning and Investment, Ministry of Finance, Ministry of Natural Resources and Environment, Department of International Cooperation, Department of Planning, Department of Construction Management, and leaders of the 10 project provinces.

CPO / MARD is responsible for the implementation of Component 1, 3, 4 and 5. Under MARD, the General Department of Water Resources is the technical support unit for the project. The DWR assigned the functional units: Department water resources administration, the Department of Irrigation Construction Management, Department of Dyke Management and Flood Control, and the DMC to support CPO in the implementation of the project. DARDs are assigned as component project owners to implement the project at localities. In this regard, DARDs establish PPMUs to manage the implementation of project at their localities. More details can be found in the Financing Agreement Cr.5139-VN and Decisions of the Minister of MARD: no. 1370/QĐ-BNN-HTQT dated 11/6/2012 for the Approval of VN-Haz’s Feasibility Study; No. 1071/QD-BNN-TCCB dated 13/5/2013 for the assignment of management and implementation of VN-Haz project. The newly constituted Department of Natural Disaster Prevention and Control is now the focal coordinating department for this project at MARD.

The Hydro-meteorological Center of MONRE (Ministry of Natural Resources and Environment) is the investor for Component 2.
1.3. Project Coverage
Project cost distribution

The project cost distribution, by component, is presented in Table 1 below. The proposed disbursement of the project cost by year as planned based on the PAD is given in Table 2.

Table 1. Project Cost Distribution by Component

	No.
	Description
	WB fund
	Counterpart fund
	Total

	
	
	SDR*
	USD
	USD
	USD

	1
	Component 1: Strengthening Disaster Risk Management (“DRM”) Institutions, Information Systems and Planning
	3.6
	5.2
	1.0
	6.2

	2
	Component 2: Capacity strengthening of Weather Forecast and Early Warning System
	18.2
	25.5
	2.5
	28.0

	3
	Component 3: Community-Based Disaster Risk Management (“CBDRM”)
	12.3
	17.5
	1.0
	18.50

	4
	Component 4: Priority Disaster Risk Mitigation Investments
	61.3
	87.0
	23.5
	110.5

	5
	Component 5: Project Management, Monitoring and Evaluation
	4.0
	5.8
	2.0
	7.8

	Total
	99.4
	141**
	30.0
	171.0


*SDR in PAD

** Exchange rate: 1SDR = 1,4 USD 

Due to changing in exchange rate SDR/USD, ODA fund was decreased by9.0 million $US (141 million $US compared to 150 million $US)

Table 2.  Disbursement Plan as per PAD 

	Expected Disbursements (in PAD)
	
	
	
	
	
	Currency: mill. $US

	Year
	2013
	2014
	2015
	2016
	2017
	2018
	2019

	Month
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun

	Plan
	5
	5
	5
	10
	10
	20
	20
	20
	20
	15
	15
	3
	2

	Cumulative
	5
	10
	15
	25
	35
	55
	75
	95
	115
	130
	145
	148
	150


1.4. Objective of the Midterm Report
This Mid-term Report is submitted before the beginning of World Bank’s Mid-term Review Delegation (expected in 2016). The Mid-term Report includes (i) evaluating project implementing indices to the mid-term period, (ii) working plans and agendas, expected work that needs completion to the end of the project (March 2019), proposals and recommendations to finish the contract, if necessary.

1.5. Method 
The primary method used for this midterm report is to review the reports and documentations of the project to understand the situation of the project. Some project documents will be reviewed such as Project Appraisal Document (PAD), the Feasibility study, the Aide Memoire, the regular monitoring reports, independent environmental monitoring report, independent resettlement monitoring report, the monthly reports of PMU. The data will be collected as required in M&E framework, to ensure that the tools and method for data collection is reliable for assessing project performance.

2. implementation process

2.1. Overall Performance, Implementation Issues and Actions

The project started in 2013 and lasted for three years up to this MRT report. All five components have been progressing with significant achievements in all areas. Components 5 and 4 have the most achievements followed by Component 3 and 2. It is likely that activities in component one were delayed in several consultancy packages.

2.2. Implementation Progress by Components
2.2.1. Component 1: Strengthening Disaster Risk Management (“DRM”) Institutions, Information Systems and Planning

Major progress has been achieved since last WB monitoring trip in September 2015 that mostly concerned the implementation of bidding packages. Efforts have been made to complete TOR and contracts of bidding packages using both WB and counterpart funds. Up to date situation of this component includes:
+ The implementation of WB Funded packages is on right track. Among a total of 12 packages with a total budget of 4.4 mill $US:
· Four packages of 0.65 mill. $US have been contracted, and are under implementation stage;

· Other eight packages already have received approval from MARD on bidding plans and are under way of bidding process. Specifically, two of them have been shortlisted, and contracts will be provided in January 2016. The rest of six them have drafted TOR which are on process of getting inputs from stakeholders (WB, CPO and TCTL).
+ All 11 packages with counterpart fund have been contracted and on the process of contract clearance. There are three additional packages which are approved for implementation and all of them have drafted TORs that are receiving inputs from stakeholders for finalization. TCTL and WB have actively cooperated to complete TORs of the remaining packages opening the way to speed up the implementation process.(See Annex 3 for detailed information of these packages)
+ Recommendations made during September monitoring trip by WB have been addressed with series of meeting between responsible stakeholders. Agreements between TCTL and WB were made in last quarter of 2015 for changing, revising and finalizing TORs and detailed action plans.
2.2.2. Component 2: Strengthening Weather Forecast and Early Warning Systems

This component is under MONRE management and has been implemented quite early, right after the project MOA was signed.  21 among 49 bidding packages were contracted (including 10 packages using counterpart fund and 11 packages with the ODA fund).  The implementation status of these packages are updated hereinafter according to different groups:
a. Project Consultancy Packages:
+ There are 19 packages (12 of WB fund and seven of counterpart fund) in this group. This received special attention from the Implementation Board as it opened the way to next project implementation stages. Up to date, 13 packages (Six of WB fund and seven of counterpart fund) were contracted in 2014 and 2015. 
+ Consultancy products have been produced and sent to WB for further recommendations and action. (See Annex 3 for information of these packages implementation). A workshop for reviewing consultancy reports is planned in early 2016 between all key stakeholders.
+ Financial clearance for the above consultancy packages has reach 52 % of contracted amount or 1.23 mill. $US. The progress was relatively slow compared to planned target due to necessary careful assessments to be made of some technical packages.

b. Construction Packages

+ There are seven construction packages (including six of WB fund and one of counterpart fund). Among them four packages were contracted and under implementation. One construction (C2-XL1 package) was completed with high quality verified by monitoring and clearance reports. Two (C2-XL2 and C2 – XL3) are under constructing process with parts of them completed. One (C2-XL4) is on the process of finalizing technical design for approval before construction.
+ Other three packages are on process of developing bidding profiles. 
c. Procurement and Service Packages
There are a total of 14 packages for equipment and service in Component 2: 13 of them are of WB fund and one is of counterpart fund. Up to present, only two packages were contracted (C2-TB1 and C2-TB3). Other 12 packages were delay and under preparation of TORs and designs by international consultants. Most of them are almost ready and finalized by the end of 2015.

d.  System Technical Support
This is one of the most important parts of Component 2 which is provide technical assistant for developing and implementing a national integrated system of hydro-meteorological forecasts in combination with Early warning, and End-to-End applications. Package C2-DV1 which is a large one with several sub-components has granted contracts in as early as October 2014 with two major stages. Stage one has been completed and stage 2 is under way of implementation. Up to date, 3 among 4 planed targets of designed indicators for this package have completed, and the last one is about 30 % of completion. 
2.2.3. Component 3: Community-Based Disaster Risk Management (“CBDRM”)

Phase 1: Up to September 2015

This phase focused on five provinces of Thanh Hoa, Nghe An, Ha Tinh, Quang Nam and Binh Dinh. An estimation of 80 % of planned activities and targets of this phase have completed up to date. And the rest of works, mostly related to construction works are potential to complete by the end of the first quarter of 2016.

None – Construction Activities

A total of 212 among 245 planned training courses on CBDRM and M&E were conducted taking 86.5 %. The rest courses are under way and would be completed by March 2016. 


Small scale construction works and procurement activities

· Facilities and equipment for all five project offices completed and handed over to project communes in 2014.
· Four among five provinces completed the procurement of facilities for project communes. The last one – Ha Tinh province completed this activity in January 2015
· Small scale construction works were at slow pace: most of constructions have just completed technical design (Thanh Hoa), bidding documents (Ha Tinh), or bidding process (Nghe An, Binh Dinh). Only Quang Nam has completed construction by March 2013.

There are 174 packages of 5 components. In which there are 32 package under the management of CPMU. The detail presented in Annex 4.
Phase 2: from October 2015 to date

· This phase will work with five existing provinces of Phase 1 and expand to other five provinces that covers 100 project communes. The implementation of Component 3 received approval in three provinces (Quang Ngai, BinhDinh and NinhThuan), while other 7 provinces are likely to provide approval to the implementation plan by the end of 2015.
· Key achievements of this component in Phase 2 were about the formation of technical teams at all levels from province to district, commune and community groups. This has been completed in all project provinces. 

· Consultancy recruitment for CBDRM completed in two new provinces while is ongoing in other three new provinces. Noted that the five provinces in Phase 1 continued using previously recruited consultants for this project element. Consultancy at central level is under way of recruitment process.

· It is planned that the training activities and procurement of facilities for community groups started from December 2015.
                  (See more details of Component 3 progress in Annex 3)
2.2.4. Component 4: Priority Disaster Risk Mitigation Investments 

Activities in Component 4 comprised of two phases: Six sub-projects in Phase 1 and 23 sub-projects in Phase 2. This component implementation gained the most achievements compared to planned targets in among all project components. 

Specifically, Phase 1 with six sub-projects generally completed with 100 % of sub-project completion and the 95 % of fund disbursement (513 billion VND against 614 billion VND). 18 among 23 sub-projects of Phase 2 have been implementing, and other five are under reconsideration of investment due to the impact of exchange rate (SRD/USD). Among these five pending sub-projects, only one “Ninh Chu Fish boat harbor in Ninh Thuan has been under implementation with completed technical design and this one was the result of WB monitoring trip suggestion. Other four are likely to be cancelled due to shortage of fund.
Component 4, in general, has been on schedule for its overall accomplishment.

2.2.5. Component 5: Project Management, Monitoring and Evaluation

2.2.5.1. Project Management

a.  Central Project Management Office (CPMO)

CPMO was established by MARD, consisting of one CPO’s Deputy Director General appointed by MARD as Project Director, three Project Deputy Directors in charge of Component 1, 2, 3, 4, 5. The Project assigns: One Project Deputy Director in charge of procurement; one staff in charge of environmental safeguard; one staff in charge of resettlement; three staff in charge of project’s finance, of which one staff is Head of Financial Division of CPO. Besides, CPMU is also involved by other functional divisions of CPO such as: Administration-Personnel Management Division, Finance-Accounting Division, Procurement, Cost Estimates Appraisal Division, Environment-Resettlement Division, Project Training Division, General Planning Division. Total staff of CPMU currently is 20 staff including both full-time and part-time staff, who have been trained through training courses on project management, procurement, monitoring & evaluation (M&E), financial management etc.

 The Project has gone through a half time of project implementation period. The results of activities assessed by WB’s Supervision Missions every year have shown a part of capacity of CPMU’s staff. In general, CPMU’s personnel has met requirements of work and of the Donor, particularly: the project has sufficient qualified staff in charge of key positions such as procurement, financial management, environmental safeguard and resettlement; also, each component of project is responsible by one project leader. Under organizational structure and operation of CPO, when the project needs professional technical support or personnel strengthening, CPO will mobilize additional staffs from functional divisions to involve. CPO’s duties are to manage ODA projects of MARD, thus all staff of CPMU have been participating in ODA projects previously, especially WB funded projects as WB1 through WB7, therefore almost all staff of CPMU satisfy project’s requirements.            

b. Provincial Project Management Unit (PPMU)

The Subproject owner has entrusted the task of WB5 implementation management to the existing available Project Management Unit specialized in Agriculture & Rural Development, Fisheries, Dyke management of the project. In term of organizational structure, PPMUs have Director and Deputy Directors and departments supporting for project activities. Currently, PPMUs have arranged full personnel as required by the project such as procurement, financial management, environment, resettlement safeguard policy.

Due to the specific natural that all PPMUs are the existing project management unit available before having the project, thus most of the staffs have been trained in their professional work and already implemented management of projects funded by various source of funds. Within scope of WB5 project, the project has also organized several concentrated training courses, as well as particular training courses for a number of necessary units (for example: CPMU has organized training courses for Ninh Thuan PPMU from 19 to 20/7/2015) on project implementation management as: procurement, coordination and safeguard policies.
PPMUs (Thanh Hoa PPMU, two PPMUs of Nghe An; two PPMUs of Ha Tinh; Quang Binh PPMU; Quang Tri PPMU; Quang Nam PPMU; Quang Ngai PPMU; Binh Dinh PPMU and Ninh Thuan PPMU) have ever participated in Natural Disaster Risk Management Project (WB4) managed by CPO. Da Nang PPMU has experience in performing Vietnam Water Resource Assistance (WB3) ended in 2012, which CPO managed the implementation. Ninh Thuan PPMU is experienced in implementing project funded by international funds namely Ta Ranh reservoir financed by Belgium (implemented from 2008 to 2012).  

Overall, the management of subprojects is satisfactory, however through the first half of project implementation period, there are still some shortcomings as follows: 

- Some PPMUs still arrange personnel unreasonably, the combination and inheritance among experienced and unexperienced staff is not good yet, that results in the result of several activities is not high, a number of work does not meet the requirements.   

- A number of staff after training have not been used in proper domain that they have been trained. In resolving some specific work, sometimes it does not use the right experienced staff.   

In order to solve these problems, CPMU has also exchanged through review meetings, training classes of the project. At some training courses provided by WB, WB’s staff has also reminded that the participants to be trained should be appointed properly, and staffs after training should be used appropriately. The PPMUs themselves have acknowledged these issues and already adjusted in project management and operation. Specifically, NinhThuanPPMU has assigned qualified staff to manage the lacking domains such as safeguard policy, and staff to manage components.          

So far, generally the capacity for project implementation management has basically met requirements of work, PPMUs have exchanged, learned experiences from each other to avoid repeating the same problems in the project. The capacity building training courses of the project and of provinces have promoted efficiency.   
2.2.5.2.  Coordination 

Agencies, units involved in project implementation, responsibilities of stakeholders related to project is described detail in Chapter 2 “Project Implementation Management” of Project Operation Manual (POM).

a. Central Agencies 

1. Agencies under MARD: 

MARD is the Line Agency of project to provide overall guidance for project implementation. Directorate of Water Resources (DWR) is the professional specialized agency, who will chair, coordinate with relevant agencies to advise, help MARD in management, performance of state administration function, give comments/opinions on Feasibility Study (FS) of subproject (except those implemented by MONRE). Department of Capital Construction Management helps DWR in handling issues in term of capital construction. Department of Natural Disaster Prevention and Control assist DWR in solving specialized problems of Component 1 and Component 3.  

International Cooperation Department (ICD) is the focal point to work with the Donor, responsible for project implementation management in compliance with Financing Agreement; guiding, monitoring, evaluating, synthetizing and periodically reporting to MARD on the management, implementation of financing source according to regulation. Department of Planning helps MARD in making annual capital plan. Department of Organization and Personnel assists MARD in reviewing and approving the training plans of project.

PMO within MONRE is the implementing agency, comprehensively responsible for all activities assigned under Component 2.  

During deployment of WB5 project, CPO has coordinated with DWR, directly as Department of Natural Disaster Prevention and Control, Department of Basic Capital Construction to solve work of project timely and effectively. Department of Planning helps the project to work with relevant ministries, sectors to arrange, transfer central counterpart funds aiming at timely meeting the capital need of the project. In general, the collaboration among departments, CPO and relevant agencies is satisfactory, however, sometimes some shortcomings still remain in a number of specific work, for example, the time for appraisal of activities under Component 1 and 3 given by department is still prolonged. The recommendations made by departments to include in Component 1 of project is not appropriate yet, that requires coordination among parties to adjust upon CPMO’s comments, project’s specialists and WB. These shortcomings have been recognized by CPO and related departments, and now they are being improved.           

2. Agencies under MONRE:

Component 2 of the project is assigned by MONRE to National Hydro-Meteorological Service as subproject owner, who will manage and deploy the project implementation through its Project Management Office (PMO). 

The Financial Planning Unit advises National Hydro-Meteorological Service in appraisal, approval of work, packages under the project. In addition, this department also participates in reviewing, commenting on matters related to deep expertise. There are also other specialized units under National Hydro-Meteorological Service such as: Technological Science and International Cooperation Unit, National Center for Hydro-Meteorological Forecasting, Center for Information Technology and Hydro-meteorological Data, Center for Hydro-meteorological network and Environment, Hydro-meteorological Stations in North Central Coast, Central Highland and South Central Coast.       

Collaboration between units under National Hydro-Meteorological Service and PMO is relatively good. There’s difference between national regulations and WB’s procedures, the hydro-meteorological domain is relatively typical but national regulations does not cover all, therefore sometime there are still some certain delays in one or two packages, but in overall, the situation has been improved better. PMO’s staff often work directly with the responsible staff of Financial Planning Unit to timely explain, handle matters in the package. PMO also coordinated closely with Technological Science and International Cooperation Unit in implementing procedures for international specialists for entering to work in the Project. PMO also organized international workshops. PMO also received effective coordination from project beneficiaries in making requests, technical standards of equipment and in the construction, handing over stations of regional hydro-meteorological stations.       

b. At subproject level

According to design of the project, the Provincial People’s Committee (PPC) is the investment deciding level. DARD is the subproject owner. To deploy the project, DARD assigns its existing available specialized project management units to manage project implementation. Department of Planning and Investment (DPI) is responsible for considering, helping the province to arrange counterpart funds for subproject activities that use provincial counterpart funds. Department of Natural Resources and Environment (DONRE) assists PPC in completing policies, legal in order for subprojects to implement compensation and resettlement. People’s Committees of districts instruct the committee for compensation, resettlement and land acquisition, the Land fund development Centers and People’s Committees of affected communes to conduct compensation, resettlement and land clearance.       

During project implementation, in general, the provincial agencies have coordinated closely and effectively. However, there still remains some shortcomings in collaboration among units because a number of local agencies are not familiar with donor’s policies, especially in term of environment, resettlement that results in the settlement of project’s work take longer than expected. To help subprojects seize donor’s policies and address problems mentioned above, CPMO has actively held a number of small training classes on procurement, environment and resettlement at subprojects for local relevant agencies and it is expected to include the training classes on project management in the overall training plan.    
2.2.5.3. Facilities and capacity of PPMU

Facilities: All PMUs have their own well equipped offices for project management and monitoring. According to the PMUs, the current facilities are adequate for staff working.

Capacity of PPMUs: PPMU have put strong emphasis on staff training from the project beginning. Since the beginning of the project with the support from the WB and CPMU the PPMUs have been doing a lot of capacity building activities (through trainings, workshop, meeting) for their staff on project management, financial management, procurement, environmental and social safeguards. The staff of PMU are capable to perform project activities as assigned. Human resources and capacity of the PMUs now are capable to manage and implement the project. Most of the PMU staff are unfamiliar with the project tasks as they are not familiar with new procedures and do not know well priority orders in a bidding preparation. However, to date, all PMUs have strengthened their staff and office with the "functional department". 
2.2.5.4. Financial management compliance

The rules applied to financial management of the project have been complied with. According to the assessment of internal auditors, and reviews by World Bank Review Missions, it was concluded that the financial policy were well complied with by the subprojects. The expenditures were disbursed in accordance with the items and approved plan.

The resources committed (counterpart fund, community contribution) to the project activity are mobilized and used in the right manner.  However, due to the exchange rate (SDR/ USD), the project fund reduced from 150 million to 141 million (Aide Memoire, September, 2015), so the CPMO have to work with PPMU and relevant agencies to consider and reallocate the fund amongst component. Up to now, CPMU and PPMU are preparing to reallocate the fund,
Capacity of financial management: The financial management capacity of the PMU are capable to manage and handle the financial issues of the project. Up to now, the disbursements almost meet the proposed planned in PAD. According to the Aide Memoire as of September, 2015 “Financial Management are rated Pretty Good. Financial management systems are operating smoothly by CPMO and PPMUs” 

Counterpart fund: The counterpart funding has been well prepared by subproject except Ninh Thuan and Nghe An, the counterpart funding of these province was delayed but this issues have been improved since the Mission Team in September, 2015. The Mission Team also recommend MARD and project owners prepare the counterpart fund for the year 2016.

2.2.5.5.  Monitoring and Evaluation (M&E):

a. Monitoring and Evaluation by Central Agencies 

The monitoring and evaluating WB5 project is divided into three main activities: (1) collecting base data of the project; (2) designing the monitoring and evaluation system; (3) monitoring and evaluating the project. According to project design, three activities mentioned above are implemented by three project consultants. The C5-5 package: consultant performs collection of database of project, the C5-3 package: consultant establishes the monitoring and evaluation system, the C5-4 package: consultant implements the project monitoring and evaluation.      

By the time of reporting, the C5-5 package Consultant has completed the consulting contract for collection of M&E data; the C5-5 package Consultant for designing M&E system was mobilized from 11/2014, presently the Consultant has completed the report on designing system, and now is updating final data to the system. The C5-4 package Consultant has started in April 2015.  

Since the Consultant for implementing M&E (the C5-4 package Consultant) was delayed, therefore, the M&E of project is implemented twice a year (Semi-annual and annual) by CPMO itself. Before each supervision mission of WB, the project requires PPMUs to provide, update data according to indicators specified in the Result Framework of Project in PAD and provide to the supervision missions. Out of 14 indicators of project as defined in PAD, as of presently, 10 indicators responsible by MARD satisfy the progress requirement, specifically as follows:    

(1) Indicators responsible by MARD:

To date, 9 out of 10 indicators under MARD’s responsibility met the requirement of PAD in term of progress. Only one indicator, which is the immediate result indicator No. 2 “Data related to natural disaster risk management (dam and construction code) is established and maintained”, has just been developed additionally as compared to the report to WB’s supervision mission in September 2015.    

According to PAD, for the immediate result indicator No. 2, three data should be completed before completion of project, corresponding to three activities agreed by WB and MARD, namely: (i) C1-3: Dam safety database; (ii) C1-B1: Establishing database, management software, disaster risk maps for 10 project provinces; (iii) C1-B2: Upgrading and expanding database, management software and dyke maps for 10 project provinces. At the request in term of progress, be the end of second year (2015), the activities of C1-3 package “Dam safety database” should be completed. So far, the consulting contract for C1-3 package “Dam safety database” was signed in 7/2015 and expected to complete by 30/5/2016.
(2) Indicators responsible by MONRE:

To date, all of four indicators under MONRE’s responsibility have not met progress requirement as specified in PAD and now they are still zero, including indicators: 

The Indicator No. 3 “Number of communes are provided the flood early warning services and enhanced awareness of emergency response” and Indicator No. 4 “Number of provincial river basin plans are prepared or updated with natural disaster risk management factors and approved by PPC” are the result indicators at PDO level. The immediate result indicator No 1 “Number of hydro-met stations are installed and connected with the National system” and the immediate result indicator No. 2 “The National early warning system is integrated and Business Plan for hydro-meteorological sector is endorsed in 2014”. For the status of development of these indicators, PMO will have a separate report         

Details of indicators updated as of 31/12/2015 is presented in Annex 1 enclosed with this Report 

b. Monitoring and evaluation at subprojects 

The project monitoring and evaluation at subprojects is complied with Circular No. 01/2014/TT-BKHDT dated 09/01/2014 by Ministry of Planning and Investment and implemented by Subproject owner i.e DARD. DARDs of provinces prepare reports and submit to the subproject investment deciding level (PPC) every year and when required. These reports will cover contents of monitoring and evaluation, including reporting on implementation status, proposing adjustments in contents of investment that facilitate the project implementation in term of: making capital plan, adjusting contents of investment to ensure that subproject is completed with proper objective, results as set out when approving project.      
	Box 2. All four key sub-components under this component has been progressing well, but need more time to complete in the upcoming time. Specifically, 

· The consultancy engagement of M&E experts have been progressing among all three packages. Consultants have been recruited and implementing agreed plans. The consults have been working according to TORs in all M&E aspects of the projects.

· Project office renting contract has been renewed and extended.

· The project in cooperation with WB has conducted one training event for CPO staff

· Technical Team leader cancelled his contract due to personal reasons and so the project is proposing WB to recruit national consultants to fill in the gap of this function.

· 10 among 18 consultancy packages in this component have completed or are under implementation progress. 7 are on due and one is cancelled (C5-4: consultancy for DIMS).


2.3. Updated Disbursement of Activities

The project disbursement is summarized in the following Diagram 1. According to that disbursement rate has over achieved planned budgets in PAD in all three implementation year from 2013 to 2015 in term of absolute value of money.
(In million USD)
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Diagram 1. The project disbursement 2013-2015

Rate of disbursement has been over 70 %, 23 % and 6 % in 2013, 2014 and 2015 respectively. Accumulative amount of disbursement of the project reaches 58.5 million USD or 42.3 % of total project budget in PAD of 138 million USD (this has considered the reduced exchange rate).

The below table show value of disbursement in each year:

Table 3.  Disbursement result




	 
	2013
	2014
	2015

	Plan as per PAD
	10
	25
	55

	Actual Disbursement
	17
	30.7
	58.5


The accumulative disbursement rates are not even in all project components: Component 4 has the highest rate of disbursement (92 %) followed by Component 5 (89%) and 2. (See details of component disbursement in Annex 6).
The counterpart fund is mostly distributed to activities of land compensation, management fee etc. and provided by project provinces timely. Up to date the total disbursement of counterpart fund reaches more than 8.0 million $US taking 26 % of planned budget.

Planned Disbursement 2015:The plan for end of 2015 anticipates an achievement of 17.8million $US. Based on this planned disbursement, 58.5 million $US is disbursed by end 2015, exceeding disbursement plan in PAD by 2.5 million $US.
2.4. RAP progress

Phase 1

Component 4: Consists of six subprojects in 5 provinces: ThanhHoa, NgheAn, Quang Nam, and BinhDinh. The total AH increased by 2,247 (increased by 47% compared to the estimated figure in PAD). There are 24 seriously affected households (reduced 41.4% compared to the estimated figure in PAD). 

Subprojects have completed compensation payment to the people, obtaining 100%. In general, all subproject complied with the Resettlement Frame Policy.

Component 2: is managed by PMO under MONRE. There are 21 households and one Communal People’s Committee to be affected. The compensation, resettlement completed in December 2014, however PMO has not yet prepared RAP report according to WB’s policy. This report is revising for submitting to WB. 
Phase 2: The subprojects implemented in 9 provinces including Nghe An, Ha Tinh, Quang Binh, Quang Tri, Da Nang, Quang Nam, Quang Ngai, Binh Dinh and Ninh Thuan. There are 16 subprojects have prepared RAP, of which 14 subprojects have WB’s no-objection letter; 02 subprojects have submitted to WB for NOL.
Amongst 16 subprojects completed RAP, five subprojects completed compensation, assistance, resettlement for affected people, there subprojects do not need to implement resettlement compensation.         

The progress of compensation presented in the Table 4:
Table 4. Summary the progress of compensation for PAH

	PMU
	Compensation for PAHs (HHs)
	Compensation Amount

(1,000 VND)

	
	Total PAH (actually)
	Received
	Rate (%)
	Approved (RAPs)
	Paid
	Rate (%)

	ThanhHoa
	1,039
	1,039
	100
	45,246,202
	31,515,000
	70

	Nghe An
	1,432
	302
	
	27,543,890


	6,028,853
	21.8

	Ha Tinh
	653
	653
	100
	9,434,644


	9,434,644


	100

	QuangBinh
	92
	92
	100
	35,349,717


	35,349,717


	100

	Quang Tri
	193
	193
	100
	4,052,978


	4,052,978


	100

	Da Nang
	2
	0
	
	17,671
	0
	

	Quang Nam
	62
	55
	
	1,390,787


	580,185


	41.7

	Quang Ngai
	14
	14
	100
	1,646,108


	1,572,943


	100

	BinhDinh
	221
	219
	
	4,272,702
	4,272,702
	100

	NinhThuan
	257
	98
	38
	39,844.000
	15,182,000
	38

	Total
	3,965
	2,665
	67.2
	164,525997
	107,989,022
	65.6


3. project’s results
2.5.  Overview of Results framework and Monitoring
The PAD has established the results framework and the indicators for the project success. Four key Project Development Objective (PDO) Level Results indicators have been framed. These include:

1. Hectares of land protected by enhanced flood protection measures

2. Number of people protected by enhanced priority infrastructure built by the project

3. Number of Communes covered by storm and flood early warning services and with increased awareness about emergency response

4. Number of Provincial River Basin plans prepared or updated with DRM factors and approved by PPC

Progress on Component 4 is driving the assessment of PDO indicators 1 and 2. PDO indicator 3 is addressed under Component 3, and PDO indicator 4 is addressed under Component 1. More detailed indicators, as the intermediate results indicators, have been framed for each component, which will collectively address the PDO and project success. 

An update on the progress against each indicator is expected to be assimilated from the work done under the Baseline Data Collection Package (C5-5). Current situation on achieving the indicators is expected to be updated by the Component Managers for integration into the system being developed under package C5-3. At present, information for these indicators is being collected and updated by the Component Managers.

2.6. Progress against Results Indicators
Please see the updated Results indicators of the project in the Table 5 below:
Table 5. Updated Results and Monitoring Frameworks
	Results indicators of  PDO*
	Planned
	Actual
	Verification/ explanations

	
	Project life Objective’s Indicators
	Result
	Target  of 12/2015
	% compare to 2015
	

	Indicator 1: Hectares of land protected by enhanced flood protection measures
	50,000
	36,888
	24,000
	153.7%
	

	Indicator 2: Number of people protected by enhanced priority infrastructure built by the project  
	550,000
	347,052
	15,000
	2,313%
	This need to be checked with baseline data and real number of people. CPO should ask WB to revise this target indicator

	Indicator 3: No. of communes covered by storm and flood early warning services and with increased awareness about emergency response.
	100
	0
	10
	              0


	On going implementation. The indicator need to be set during the MTR

	Indicator 4: Number of provincial river basin plans prepared or updated with DRM factors and approved by the PPC
	10
	0
	0
	0
	On going implementation. The indicator need to be set during the MTR

	Intermediate Result (Component One): Institutional Strengthening

	Intermediate Result Indicator 1: No. of government staff trained at the national and provincial levels   
	410
	631
	270
	233,7%
	

	Intermediate Result Indicator 2: DRM-related databases (dams, building codes) established and maintained.
	3
	1
	1
	100%
	

	Intermediate Result Indicator 3: Number of commune-level Socioeconomic Development Plans (SEDP) revised, integrating DRM, and approved
	100
	27
	20
	135%
	

	Intermediate Result (Component Two): Strengthening Weather Forecasting and Early Warning Systems

	Intermediate Result Indicator 1: No. of additional hydro-met stations installed and connected to the national system  
	73
	0
	4
	0
	On going implementation. The indicator need to be set during the MTR

	Intermediate Result Indicator 2: Integrated National EW System and Operations Plan for Hydro-met Sector adopted by 2014
	Prepared 
	0
	Prepared
	0
	On going implementation. The indicator need to be set during the MTR

	Intermediate Result (Component Three): Community-Based Disaster Risk Management

	Intermediate Result Indicator 1:  No. of communes with emergency preparedness plans in place
	100
	32
	30
	106,66%
	

	Intermediate Result Indicator 2:  Number of disaster prone communes that participate in evacuation drills   
	100
	32
	70
	45.71%
	

	Intermediate Result (Component Four ): Priority Disaster Risk Mitigation Investments

	Intermediate Result Indicator 1: Km of evacuation/rescue roads established/rehabilitated following prescribed standards
	12
	67
	12
	558.3%
	

	Intermediate Result Indicator 2: Km of dyke and river embankments improved
	25
	69
	10
	690%
	

	Intermediate Result Indicator 3: Number of dams strengthened/ rehabilitated  
	14
	10
	8
	125%
	


2.7. Detail results of each component

Key recent activities at component level

The key activity under the project components has been summarized below. Further detail is provided in the component level sections.

2.7.1. Results of Component 1

The overall Component 1 strategy and associated procurement plan has been revised with a major change in the listing of approved packages. The packages have been organized and realigned as per the structure of the PAD and reflect representative packages across each of the three sub-sections of the PAD. 

From the earlier procurement plan as reviewed in the last mission, there are now only five World Bank supported packages under development/ procurement. Under the new Component 1 strategy, 9 new packages have been proposed (and accepted by World Bank). Of these, the package on River basin wide integrated DRM plans is the key package to which other smaller packages related to information systems are linked. 

This inter-linkage helps bring together the activities under Component 1 and serves to coordinate and strengthen the overall capacity of the multiple institutions working on this project. The updated list of packages under Component 1 are provided in Annex 3 of this report.

2.7.2. Results of Component 2
Updated progress report on this component is being provided by PMO office separately. The work under the package C2-DV1 (System Integration and Technical Assistance, design for forecast and early warning system) has been reviewed in March 2015. The progress on this package and activities related to it are listed in Annex 3.
Overall, the current progress of this component is still slow with a low disbursement rate. With multiple activities being under preparation, the field work can only be started in early 2016 at which point the disbursement rate can be expected to accelerate. 

2.7.3. Results of Component 3

This component has achieved significant progress. Under the Phase-I activities for this component, the CDBRM handbook has been completed and distributed to the PPMUs. The CBDRM expert has been mobilized. CPMO has developed and delivered a number of training programs with 204 classes and 7,652 participants (4,824 males and 2,828females, 37%). In addition, 298 consultation meetings have been organized with total of 9,425people participated (5,876 males and 3,549females, 38%).27 commune plans for DRM 2015 have been approved. Please see the Annex 3 for more detail.
The preparation works for small scale construction activities in the 27 communes are now being undertaken, Quang Nam province have completed bidder selection and signed contract, now is proceeding construction. Nghe An, Ha Tinh and Binh Dinh expect to approve techno-economic reports in August 2015, proceed civil procurement and start construction in September-October 2015, expect to hand over works to communes in March 2016. Thanh Hoa province has completed selection of consultant for techno-economic report development, expect to proceed civil procurement and start construction in November-December 2015, expect to hand over works to communes in September 2016. 

For the Phase 2 preparations, the development of project implementation team (establishment of technical support team at all levels, commune facilitators) has been completed by December, 2014. The implementation content and budget for 100 communes have been approved by MARD (with Decision no. 2785/QD-BNN-TCTL dated 15/7/2015). CPO coordinated with DMC to implement support for provinces in developing implementation plan for 100 communes.

The plan and budget that will be implemented by central level already finalized in December 2015.
2.7.4. Results of Component 4

The Six sub-projects under Phase-I are almost completed. There are 23 sub-projects (including Ninh Chu safe harbor subproject) under Phase-II. WB has approved investment proposal of 18 subprojects. The remaining 5 subprojects (one in Da Nang, one in Quang Nam, two of Binh Dinh and one in NinhThuan) are under review of investment proposals.  

2.7.5. Results of Component 5

Under the consulting services, support on this component progress has been made in two main areas; (i) recruitment and mobilization of individual consultants, and (ii) progress on the M&E related packages. 

The independent consultants contracted and mobilized are the national environmental specialist, the national CDBRM specialist, the national and foreign river basin specialists, and the national IT specialist.
3. Factors affecting the project performance

3.1. Support from the WB 

According the assessment of PMUs and CPMO on the support provided by the World Bank to the Project are timely and adequate, and these assistances are the positive factors that helped the acceleration of the project’s progress. The PMUs and PCU have no request or recommendations on the Bank’s support, and they are satisfied with the assistance extended. 

3.2. Support from CPMO and relevant agencies

(i) The CPMU has play the role in connection between the Central (MARD) and local authorities and relevant agencies in guiding, provision of technical support for theimplementation of the project through the recruitment and supervision of quality technical assistance;
(ii) The support of CPMU also helps the World Bank and PPMUto solve issues that arise during project implementation.  It helps the World Bank and Central government agencies as well to promptly grasp the progress of project implementation and easily monitor and evaluate project performance. 
(iii) The support from CPMU also helps the subprojectimplementersfaster access and better understanding of the policies and strategies of in the field of hazard management through the workshop, and field trips organized by CPMU.
3.3. Support from project owner

According to the PMUs, the project owners are very interested in the project. All issues relating to the implementation of the subprojects, especially the progress and the problems that arise are promptly reported to Project owners for resolution, especially issues related to counterpart fund and resettlement. So far, the project owner has provided enough counterpart fund for each Sub-project although, sometime the counterpart funding was not disbursed in time.
3.4. Participation of community and local government

The communication activities were implemented in all the subprojects in order to raise public awareness about the project and attracted the participation of citizens. 

In addition, the PPMU has conductedcommunication activities at the commune and community levels through meetings, local loudspeakers systems or publish newspaper articles / reports on the project, etc. The aim of these public information activities is to raise the awareness of citizens and local authorities about the purpose and benefit of these upgrading activities to attract the participation of the people. After these IEC activities, local people have a better understanding of the project and broad support to project implementation

Right from the project beginning, the project owners, and project management units directed the activities to inform and attract community involvement. In each affectedarea, the local authority  widely inform the local residents aboutthe project and mobilize their participation, their contributing ideas. During the consultation process, people were informed, volunteered their participation and fully shared information on possible upgrading options, as well as the potential impacts on the community before making their decision.
Moreover, in the Component 3, the local government and community are directly implementing  and benefiting the project.
Thanks to the participation of the community and local government, the site clearance and the supporting activities required from local government were promptly received. 
In these activities, the local government and community involved in supervision the project activities thru the Community supervision board. This engagement helpsto ensure the sustainability of the project and speed up the project activities.

4. next steps to achieve project’s objectives

Please see the update workplan and budget from 2016 to 2019(please refer to Annex 6)
5. social and environtmental safeguard

5.1. Social safeguard compliance

The project activities have complied the Resettlement Framework Policy of the project. 

The assessment reviewed the compliance by the Project in the implementation process of planned the activities including: meaningful public participation, detailed measurement survey, unit rates used to compute entitlement compensation and other benefits to Project affected person (PAPs); and actual delivery of compensation and other benefits. According to the report made by the Independent monitoring report, the project resettlement works have complied with the Project Social-safeguards policy. The compliance can be assessed in the following items:

(1) information disclosure and community consultation;

 (2) detailed measurement;

 (3) replacement cost survey;

 (4) rights of affected households;

 (5) grievance redress mechanism;

 (6) income recovery (for seriously affected households)

a.  Information disclosure and community consultation 
The information disclosure and community consultation of subprojects is carried out throughout process of project implementation and have already been implemented well in all subprojects. The relevant documents such as RPF, RAP, and the approved detail compensation plan are published on website with free access (PPC, DARD etc..), and publicized at the office of communal people’s committee, informed to the people in project area, especially affected households.

The results of the public consultation and study of relevant documents shows that the Detailed Measure Survey (DMS) and preparation of the Compensation Assistance and Resettlement Plan was done with the full participation of village heads, commune’s representative and AH representatives. However, in the process of implementation, there were some errors committed in the DMS and concerned HH who disagreed with the initial results submitted a complaint letter to the concerned local authorities. The complaints were eventually resolved following the grievance redress mechanism applied to the project.
b. Detailed inventory

The detailed inventory is implemented well in all locations in subprojects. The affected households are informed about the time for inventory of their affected land and assets, and they have been taken part in inventory and signing in inventory minute. 

c. Replacement cost 

The replacement cost survey have been conducted by a group, which consists of officers experienced in resettlement, economic, agriculture.

The surveys have been consulted with the AH and the related agencies. Generally speaking, most of the AH satisfy with replacement cost and they think that the replacement cost is higher than price of the state and almost meet the market price

d. Rights of affected households 

During implementation of compensation in all subprojects (6/6), the rights of affected people are provided in compliance with provisions specified in RPF, RAP. The compliance is shown clearly by two aspects: (i) the unit of compensation for land, architecture, tree/crops has been identified through surveys of replacement cost; (ii) assistance to affected people is provided adequately: support vocational training/job creation, support for vulnerable groups; support in stabilizing life and production for severely affected households. All affected households have received fully rights in term of volume and types of damages as stipulated in entitlement matrix, particularly:  

- Affected households are received payments fully and timely

- Affected households which are temporarily lost of land are compensated for crops, assets and cost for land reclamation.   

- All affected households are received assistance for movement, livelihood restoration and income recovery as planned. 

e. Grievance redress 
The grievance redress mechanism can be assessed at two aspects: (i) grievance redress mechanism; and (ii) time for addressing complaints. 

The grievance redress mechanism is built in Resettlement Plan and diffused to affected people by PPMU and Committee for Compensation, assistance, resettlement through community meetings. The grievance redress mechanism is operated effectively in all subprojects and complies with RPF. The documents of complaints are stored in all subprojects to keep track of settlement of complaints.  

According to result of internal monitoring, there are 20 affected households complaining about inventory of assets, and the Committee for compensation, assistance, and resettlement have already verified, and handled satisfactorily with households before they receive compensation payment and hand over ground to the construction contractor.

The vulnerable households and severe affected households have no complaints. Therefore, there is not any case which complaints is prolonged or submitted to higher level.

f. Income and improvement of living condition 
According to figure of actual payment, there are 24 severely affected households of subprojects, of which (i) Three households are relocated (in-place relocated); (ii) 24 affected households are lost more than 20% of productive land. 

The result of independent monitoring for Phase 1 subprojects shows that all severely affected households have already stabilized livelihood and their income has also evolved positively, the resettled households have better conditions in new place than old place (house is larger, with better condition, life is more stable because they do not worry about flood, storm like in old place).

Production condition is more favorable, cattle-breeding is better because the breeding area is larger than in old place. Households are very satisfied with new place and compensation, assistance policy of the project.    

The monitoring result shows that subprojects implement program for restoration of income and livelihood for severely affected households, poor households, women-headed households having dependent people, policy households (war invalid, revolutionary martyr) according to provisions in Resettlement Plan. 

According to the opinions of surveyed households, the compensation payments that these households, especially severely affected households, are received is not enough to restore assets affected, however, if with assistance amount it is enough to restore affected assets. Moreover, level of impacts is not serious while project benefits brought to them and community is very great. In spite of being affected severely, no household has to change job because the rest of land is still sufficient for them to produce and create income. 

At the time of monitoring, the life and production of severely affected households have already stabilized and no household encounters difficulty due to losing land or relocating.       

By self-assessment of changing living standard of their family after land acquisition, the majority (57.5%) of surveyed households answered that they still maintain living standard as before land acquisition, some others (19.8%) have increased living standard.  

5.2. Environmental safeguard compliance

Compliance with environmental safeguard policy: The Environmental safeguard issues have been complied according to the report of the construction supervision consultant and Aide Memoire. The potential adverse environmental impact mentioned in PAD have been reflected the list of current environmental issues and have been take into account in the project implementation. Generally speaking, the environmental compliance rated good

Environmental and Social Management Framework (ESMF) has been prepared to ensure that the sub-projects and activities not create adverse impacts on the local environment and local communities and the residual and/or unavoidable impacts will be adequately mitigated. According to report from PPMUs.

The Environmental monitoring and Evaluation work are done in two levels:

a) Internal monitoringis carried out by specialized staff of the PMU. Each PMU has at least one environmental safeguard staff.

b) External monitoring:
·  External monitoring trips were done by the Construction Supervision Consultant. The environmental as well as construction supervision issues are mentioned in the monthly progress report of the Construction Supervision Consultant (CSC). The CSC has to submit quarterly environmental report to PMU and relevant unit. 

· Environmental issues are monitored by the CPMO/consultant recruited by CPMO and WB every six months

· In addition, environmental monitoring trips were also conducted by ward’s officials and Community Supervision Board as part of their mandate. 

The project brings the long term positive environmental impact and the temporary negative environmental impact.

The long term positive environmental impacts are: i) reduce the damage of human and assets; ii) create good condition for social economic development; iii) increase the awareness of community and capacity of the local government at different level and iv) improve the quality of environmental 

The main negativesimpacts are:
· The dust re-suspension generated by land clearing (i.e. removal of concrete pavements, demolition of house, cutting of trees, excavation and transport of earth etc.); 

· Noise generated by the use/operation of construction equipment, especially in densely populated areas; and

· Domestic waste generated by workers living and working in the community and domestic waste is not collected regularly
· Increased safety risks for local communities at construction sites and materials transportation routes

· Impacts on existing infrastructure such as irrigation channels

· The excess raw material is not collected thoroughly
· Some constructors did not put the signs at the construction site.
For the Component 2 and Component 3, WB allow to applied Environmental code of practice (ECOP) due to the simple and minor environmental impact

Due to the minor impact of environmental, the World bank has allowed the ECOP would be applied for construction work of Component 2 and Component 3. For the Component 4, all constructors have prepare the Environmental Management Plan (EMP) for PPMU and WB approved. 

For the subproject have to prepare EMP by the constructor, all these temporary effects have been identified together with the mitigation measures. Although compliance levels differ among contractors, all mitigation measures have been complied with. These mitigation measures include:

i) The environmental management plan was included in the bidding documents and the contract of winning contractors as part of their Scope of Works whose implementation is closely supervised by the CSC; 

ii) Environmental safeguard activities such as Environmental monitoring (internal and external monitoring), EMP implementation, public consultation and information disclosure have been made by PMU, the consultants, contractors and local governments;

iii) Occupational health and safety program was implemented in the workplace.  Until now there were so far no formal complaints received by the PMUs on violations relate to this matter, and only minor violations were noted by the CSC during the course of the construction process;
iv) The contractors have an environmental management plan and assigned responsible officers to supervise its implementation.

The environmental monitoring activities are often based on the following:

· Safeguard contracts for construction packages;

· The environmental management plan prepared by constructors; and

· The environmental regulations and technical standards, based on current laws of Vietnam and environmental safeguard policies of the World Bank.

Besides, the environmental compliance monitoring trips have been organized and implemented by PMUs. All the PMU assign an environmental officer who is responsible for ensuring timely implementation of the EMP including monitoring, regular reporting, and capacity building for implementation of Project Safeguard policy. Likewise, the task of environmental safeguard monitoring is also integrated into the duties of the Community Supervision Board.

According to the report from CSC to date shows that minor adverse impacts had been committed (such as: lack of equipment for the workers, dust on the road to transport construction materials, domestic waste are not prompt collected, etc.) However, these issues have been closely monitored by CSC and PMU. 
	Box 4. All subprojects of Phase 1 are performing environmental monitoring and periodic monitoring reports, the subprojects is completing final monitoring reports as required.

- The subprojects of Phase 2 under construction are implemented and monitoring measures to minimize / ECOP stated in the approved EMP (Quang Tri PPMU hired consultants to monitor the performance of the EMP. Nghe An, Quang Binh, Quang Ngai subprojects assigned PPMU staff or hired a specialized service provider to conduct periodic monitoring the implementation of mitigation measures and hire specialized service provider monitoring of environmental quality). Quang Tri province developed the first periodic monitoring reports (in 6/2015), the other provinces starting from the quarter II of 2015 also prepared periodic monitoring report.


5.3. Assessment of gender mainstreaming activities
Assessment of gender mainstreaming activity is done for subprojects of Phase 1: 

The project has progressed well on gender mainstreaming activities, particularly Component 3 has gender mainstreaming plan from the very start of the project. 

According to the synthesis report, the percentage of women participating in the training on CBDRM has increased - from the average of 5% increase to 34%, although this rate in 5 phase 1 provinces is different, from 25.34% to 41.14%. Particularly, percentage of women participating in training on CBDRM is 34% (average) while percentage of women participating in communal level training on technique is 30% (average). The proportion of women participating in the drills classes on disaster prevention and control is 19,7%. During the training, women have actively participated in providing constructive ideas, actively participated in group discussions. In training courses on disaster prevention drills, the rate of female participation is lower than male due to more limited health. Natural disaster like storm, flood have affected directly to women, because women has weaker health than men, so evacuation and response in emergency case has certain limitations. For some measures for disaster prevention, response, women approach more slowly than men. Therefore, more women should be arranged to participate in training courses, drills classes and disaster prevention, response activities that is suitable for women’s health.          

Women is a force participating effectively in prevention and response to natural disaster, they propose measures for mitigation of risks matching local condition. The concerns of women in disaster prevention and control plan and their specific proposals are rescue road, evacuation place, system of irrigation and drainage canal, livelihood, relief need, training to improve public awareness about management disaster risk management. Percentage of women participating in planning exercise obtains 37%.

The province has had the participation of female staff of the commune Women's Union in establishing technical team at communal level as well as of communal management Board, women's participation rate reached 28%. There has been the participation of gender specialist in groups of assessment. In provinces women have undertaken the leadership position during project implementation, particularly rate of women engaging in leadership position obtains 10% at provincial level, 3% at district level and 28% at communal level.     

Gender issue is mainstreamed into all training courses at all levels, so far the training programs have included specific needs of women in all training activities launched. The evaluation exercise of social groups (rich/poor, Kinh/ethnic minorities, women-headed households ...) are included in the program, the percentage of women participation reached 38%. For training targeted to teachers and school children, the CBDRM training and need of gender mainstreaming was included in the training content

5.4. Analysis of Core Evaluation Issues
a. Relevance of project design: To date, the project design is still relevant because:
+ To date, the project is implemented according to the original design. All the proposed activities have been implemented as plan.

+ The project relevant to the National Strategy for Natural Disaster Prevention, Response and Mitigation towards 2020. The project intervention are contributing to this strategy in the nationwide and in each province as well.

+ The project activities are relevant to the social - economic development plan of each province in terms Disaster prevention and Mitigation.
+ The project activities, especially the component 3 helping the commune to promote the community based disaster risk management activities, the model have proved effectively in responding the disasters in Vietnam.

+ The approach of project and the project design of each components is relevant to the need of each Sector, province and the community as well.

b. Other Issues and Constraints

Component 1:
The Chief Technical Advisor (CTA) of the project requested to terminate his contract, therefore there is a lack of experienced specialists to finalize a number of TORs which are being revised, the outputs of consultants for Component 1 have not yet been reviewed by experienced specialists before working with beneficiary units.    

Component 3:

Difficulty in application of full-time commune facilitator model.
+ For Quang Nam province: 

-  Regulated value for investment in small-scale construction works is about US$100,000 is too low, which leads to asynchronous investment, efficiency of disaster prevention and control of construction works has not yet reached highest level.   

-  The Efficiency of activities of commune Technical Working Groups (including 2 facilitators/commune) is not high because:
+ Most of the team members are government leaders and social organizations working concurrently, have little time working for project;

+ Personnel of commune Technical Working Groups is usually lacking of stability, especially after the last National Congress, there are changes in personnel for the Technical Working Groups (retirement, moving to work for other positions).

+ Professional capacity and implementation coordination among the members of the Technical Working Groups are limited.

+ Mechanism for management and coordination between PPMUs and commune Technical Working Groups is not closed and lacking of sanction measures. 

- Local officials have many sudden and unexpected meeting activities arising, especially in agriculture production seasons, which leads to usually inactive implementation of training classes, not ensuring as planned by PPMUs. 

- For Binh Dinh province: The attention of authority levels to CBDRM activities is still limited.     

Component 4:
· Difficulty in fund shortage due to changes in exchange rate. 

· Difficulty in arranging counterpart fund by provinces.  

· Quang Binh province has difficulty in site clearance compensation and resettlement, which is affecting progress of site hand-over due to that the work is constructed in city area with narrow construction routes and heavy vehicle traffic flow.  

· Changes in compensation cost and compensation level have affected estimated cost and delayed overall progress of the project in Quang Binh.  
· For Da Nang city: Due to many changes in policy, WB has changed template of bidding documents, therefore the project has been delayed than planned.  
Component 5:
· Currently the project CTA requested for consultant contract termination, which is causing difficulty for the project in intensive technical expertise to finalize TORs of consultants, especially TORs for consultant packages under Component 1.   
· The project is implementing to mobilize consultant for monitoring of implementation of Resettlement Action Plan (RAP) for Phase 2 subprojects, however the implementation of consultant mobilization procedures is progressing slowly.      
6. lessons learnt

Strong direction and close monitoring of Project owner and CPMU, especially in supporting the to prepare the counterpart funding and the TA to support PPMU in terms of project policy compliance. It also helps to address arising issues such as site clearance and the coordination among PMUs and related agencies. In the project implementation, the PMU and project owner should take initiative in preparing the counterpart funding in advance. In the site clearance activities, it requires the close coordination between relevant sectors to accelerate/remove difficulties and problems according to local regulations and in compliance with policies of donor

Active community participation plays an important role in achieving consensus: To achieve the high level of consensus, the PMU and local authority and mass organization have to understand the project and how to achieve its objectives. This will help active discussion and consensus on the project activities as well as secure support for the project. Therefore, it is necessary to use different ways to raise awareness of the local communities and authorities about the project and the opportunity to take part in the project in conducting RAP. The way to conduct RAP should be flexible to dealt with the issue raised. And the role of mass organization are very important in handling RAP issues. 

Clarify the scope of work of the TA such as M&E package is one of the lesson learnt:  In fact, the delay of M&E package due to the scope of work and the cooperation between the related consultant were not good. So the when dividing the package, it should consider this risk to avoid this issue.

Community based approach is good approach to contribute the sustainability of the project. The CBDRM model have been proved to be effectively in Vietnam. However, to bring the greater impact and effective of the project, the real participation of community which including the all the group of people (the vulnerable people, the household at risk of disaster, etc) is always need when identifying the project intervention in the community.
7. recommendation
Component 3

· Recommend consideration of application of existing model: Facilitator working concurrently according to Decision no. 2785/QD-BNN-TCTL dated 15/7/2015, commune facilitators shall implement concurrent working regime (are the staff who do not receive salaries from state budget and must be recruited as individual consultants).     

· Recommend consideration of working with MARD to adjust allocation of counterpart fund for all activities of Component 3 for PPMUs having a basis to report to PPCs for approval and fund plan recording. 

· Recommend WB to review the utilization of the remaining fund of Phase 1, after completing contents as approved plan, for procurement of more equipment for PPC office of communes within project area to better serve for M&E operation at localities in coming years.    

Component 4

· Recommend WB to consider the proposal of additional project activities and new item due to fund shortage caused by changes in exchange rate. 

· Recommend WB to work with MARD and Nghe An, Quang Binh, Binh Dinh provinces to allocate adequate counterpart fund with timely manner. 

· For Ninh Thuan province: Recommend WB to consider cancelling prior-reviewed package to re-proceed bidding in compliance with regulations. Recommend WB to review and provide no-objection to civil work packages using successive method for packages that completed site clearance.  

Component 5:
· Recommend WB allow the project to recruit some national individual consultants to implement assignments of the CTA who has terminated the contract. 
· Allow the project to include assignment of Monitoring implementation of RAP for subprojects of Phase 2 into consultant package of RAP implementation monitoring for subprojects of Phase 1 to speed up monitoring of RAP implementation of subprojects of Phase 2. 
· Support TA and M&E staff at CPMO in development of M&E guidelines and conduct training on M&E and MIS using for all project stakeholders.
· Recommend WB to change the “Indicator 2: Number of people protected by enhanced priority infrastructure built by the project” in the Results and Monitoring Frameworks for more realistic, to increase the targetednumber of people protected by enhanced priority infrastructure built by the project from 550,000 to 1,200,000.
	Annex 1. VN-Haz Project: Updated Results and Monitoring Framework (as of December 31, 2015)
Project Development Objective (PDO): To increase the resilience of people and economic assets to natural hazards in selected river basins of the project provinces within the overall framework of Vietnam’s National Disaster Prevention, Response and Mitigation Strategy towards 2020

	PDO Level Results Indicators*
	Core 
	Unit of measure
	Base-line 
	 Cumulative Target Values** 
	Frequency 
	Data source/ methodology
	Responsibility for Data Collection
	Description (indicator definition etc.)

	
	
	
	
	 Year 1 
	 Year 2 
	 Year 3 
	 Year 4 
	 Year 5 
	
	
	
	

	Indicator 1: Hectares of land protected by enhanced flood protection measures
	 
	Ha
	0
	 16,194 
	 36,888 
	 
	 
	 
	Beginning & end of the project
	M&E report
	PPMUs, CPO
	 

	Indicator 2: Number of people protected by enhanced priority infrastructure built by the project 
	 
	People
	0
	 165,985 
	 347,052 
	 
	 
	 
	Beginning & end of the project
	M&E report
	PPMUs, CPO
	 

	Indicator 3: No. of communes covered by storm and flood early warning services and with increased awareness about emergency response.
	 
	 
	0
	 0 
	 0 
	 
	 
	 
	Annual
	M&E report
	MONRE, DONRE
	 

	Indicator 4: Number of provincial river basin plans prepared or updated with DRM factors and approved by the PPC
	 
	River basin plans
	0
	 0 
	 0 
	 
	 
	 
	Beginning & end of the project
	M&E report
	PPMUs, MONRE
	 

	INTERMEDIATE RESULTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Intermediate Result (Component 1): Institutional Strengthening

	Intermediate Result Indicator 1: No. of government staff trained at the national and provincial levels 
	 
	People
	0
	 129 
	 631 
	 
	 
	 
	Annual
	Gov.t reports & publications
	MARD, MONRE
	 

	Intermediate Result Indicator 2: DRM-related databases (dams, building codes) established and maintained.
	 
	Data-base
	0
	 - 
	 1 
	 
	 
	 
	Annual
	Independent study
	MARD, MONRE, MOIT, MOC
	Int.l expert's assessment

	Intermediate Result Indicator 3: Number of commune-level Socio-economic Development Plans (SEDP) revised, integrating DRM, and approved.
	 
	SEDP
	 
	 14 
	 27 
	 
	 
	 
	Annual
	 
	 
	 

	Intermediate Result (Component 2): Strengthening Weather Forecasting and Early Warning Systems

	Intermediate Result Indicator 1:  No. of additional hydromet stations installed and connected to the national system
	 
	Monitoring stations
	0
	 0 
	 0 
	 
	 
	 
	Annual
	Progress Report
	MONRE, DONRE
	 

	Intermediate Result Indicator 2:  Integrated National EW System and Operations Plan for Hydro-Met Sector adopted by 2014
	 
	Sector specific weather forecast & EWS bulletins
	0
	 0 
	 0 
	 
	 
	 
	Annual
	Progress report
	MONRE, DONRE, NHMS
	Nrs of improved forecast bulletins for local use

	Intermediate Result (Component 3): Community-Based Disaster Risk Management

	Intermediate Result Indicator 1:  No. of communes with emergency preparedness plans in place
	 
	Communes
	0
	 27 
	 32 
	 
	 
	 
	Annual
	MIS, Progress report
	PPMU
	 

	Intermediate Result Indicator 2: Number of disaster prone communes that participate in evacuation drills 
	 
	Communes
	0
	 27 
	 32 
	 
	 
	 
	Annual
	MIS, Progress report
	PPMU
	 

	Intermediate Result (Component 4): Priority Disaster Risk Mitigation Investments 

	Intermediate Result Indicator 1: Km of evacuation/ rescue roads established/ rehabilitated following prescribed standards.
	 
	Km
	n/a
	 28 
	 67 
	 
	 
	 
	Annual
	Gov.t budget plans & reports
	PPMU
	 

	Intermediate Result Indicator 2:  Km of dyke and river embankments improved
	 
	Km
	 
	 49 
	 69 
	 
	 
	 
	Annual
	Progress reports
	PPMU
	 

	Intermediate Result Indicator 3:  Number of dams strengthened/ rehabilitated
	 
	Dams
	 
	 3 
	 10 
	 
	 
	 
	Annual
	Progress reports
	MARD
	 


Annex 2. Mechanism and plan of Monitoring and Evaluation of Project performance (POM)
	Verifiable Performance Monitoring Indicators
	Evaluation of implementation of outcome targets
	Data collection and Reporting

	
	
	Reports and frequency
	Data collection tools
	Data collection responsibility

	· Strengthening the capacities of national, provincial and local disaster risk management entities to better plan and mitigate against hazard risks, there by reducing losses of life, damage to property, and interruptions of economic activities
· Improving weather forecasting and early warning systems to more effectively collect, process, and disseminate information to enable various stakeholders to undertake more timely and effective actions to mitigate against disaster risks and respond to weather events more generally.
· Introduce effective structural measures to mitigate impacts of floods and storms in high priority areas. This can be achieved through large-scaled Infrastructure Investments – carried out by Ministries, central agencies and province,  and small scale interventions realized and carried out by easily-affected communities;
· Better response to natural disasters through better preparedness (speed of early warning systems, appropriate emergency measures, cost for reconstruction, etc.);
· Awareness raising and community participation;
	Mid-term evaluation, based on collected data to confirm the progress achieved towards meeting the outcome indicators set out in the Project development objectives (PDO), conducted in the 3rd year of the Project.

Final evaluation, based on collected data to confirm achievement of the outcome indicators set out in the Project development Objectives (PDO), conducted in the 6th year of the project.


	Progress Evaluation in Year 3 will be presented at the Mid-term review conference.
Progress Evaluation in year 6 will be presented at the Project Completion conference.
Financial/monetary statistical reports are provided to IMF by CPO (in 3rd year and 6th year).
PMU reports (3rd year and 6th year).
Report of the World Bank delegation (year 3 and year 6).
	Annual inspection on the compliance with Article IV of IMF Regulations.
Annual inspection of MARD/CPO and World Bank (as agreed).
Self-assessment of CPO (3rd year and 6th year).
Consultant’s Performance Evaluation for the components (year 3 and year 6).
Mid-term review conferences and the project Completion Conference as planned.
	World Bank's Working group for Compliance with Article4 of the IMF.
The inspection reports and mid-term reports and the completion report of the World Bank.
CPO coordinates with annual evaluation team of the World Bank.
Through the evaluation reports of expatriate international consultants.

	· The roles and responsibilities and relationships of other State stake holders are clearly defined for each activity. Every group is provided with appropriate staff, equipment and financial resources.

· The strategic framework of natural disaster risk management and mitigation is updated.

Development Indicators:

· Staff capacity, Project management and implementation plans. The difference between objectives and expected results in terms oftime, costs, quality, implementation (assessed individually with outputs in each component).

· Individual contribution from institutional strengthening measures.

Training Programs:

· Demand-driven Training programs, training time to participants. Other indicators: trainingquality, number of participants, selection criteria, trainings of trainers.

· The technical assistance program is carried out according to planned schedule and budget: experts’ capacity – a factor contributing to Project implementation process and direct transfer of technical.

Outputs:

· Results reflect multi-level and inter-sectoral risk management, approved by MARD/WB.
	Mid-term evaluation, based on collected data to confirm the progress achieved towards meeting the out come indicators set out in the Project development objectives (PDO), conducted in the 3rdyear of the Project.

Final evaluation, based on collected data to confirm achievement of the out come indicators set out in the Project development Objectives (PDO), conducted in the 6th year of the project.
	Progress evaluation presented in the 3rd year in the Mid-term review Conference.

Progress evaluation presented in the 6th year in the Project Completion Conference.

Risk assessment reports submitted to CPO and MOF (in the 3rd and 6th year).

Evaluation Reports of WB delegation (in the 3rd and 6th year).


	Annual inspection of CPO and WB.

Self-assessment of PMUs (in the 3rd and 6th year).

Consultant's evaluation Component 1 (in the 3rd and 6thyear).

The Mid-Term Review Conference and The Project CompletionConference.


	WB Working Group.

WB’s Reports in the Mid-Term Review Conference and Project Completion Conference. 

Annual inspection of WB and CPO.

Self-assessment and reports of PMUs and other reports as mentioned above.

Evaluation of expat consultant

	
	Mid-term evaluation, based on collected data to confirm the progress achieved towards meeting the out come indicators set out in the Project development objectives (PDO), conducted in the 3rd year of the Project.

Final evaluation based on collected data to confirm achievement of the out come indicators set out in the Project development Objectives (PDO), conducted in the 6th year of the project.
	Progress Evaluationpresentedin the Mid-term Review Conference (in the 3rd year).

Evaluation presented in Project Completion Conference (the 6th year).

Risk Assessment Report submitted to MARD, CPO and MOF (in the 3rd and 6th year).

Evaluation Report of WB delegation (in the 3rd and 6th year).
	Annual Inspection of CPO and WB.

Self-assessment of PMUs (in the 3rd and 6th year).

Consultant’s evaluation Components (in the 3rd and 6th year).

Mid-term Review and Project Completion Conferences/Workshops as planned.


	WB Working Group.

Reports of WB in the Mid-term Review Conference and Project Completion Conference.

Annual Inspection of WB and CPO.

Assessment of expat consultant.

Self-assessment of PMUs.

	· Communes are selected to participate in Component 3 based on an established and approved set of criteria;

· Natural disaster impacts are mitigated for selected communes.

· Number of trained and recruited specialized staff.

· Number of subprojects under this component.

· Number of technical support groups added to assist selected communes in determining and implementing the subprojects.

· The capacity of groups of villages and communes is strengthened for undertaking the risk assessment and identifying appropriate measures to adapt to and mitigate the risks;

· Gender issue is addressed in activities of subprojects under the components

· Local staff’s capacity in assessing risk coefficient, vulnerability and the possibility of natural disaster mitigation;

· The capacity and willingness of local staff in determining and integrating measures of natural disaster risk management into local development plan;

· The number of men and women applying natural disasters prevention and risk management skills;

· The number of men and women applying new techniques to mitigate risks to human and livelihoods;

· The number and percentage of communes implementing and updating safety commune plans (communes investing in improving granaries and animal disease control measures; investing in and maintaining multi-purpose projects; providing first aid skill training and health measures, community sanitation; warning systems and resettlement, communication of diseases prevention in community);

· The number of women participating in training, planning and other subproject related activities.

· The percentage of people working in the field of CBDM with the role of trainer.

· Appropriate guidelines for resettlement, land use, disaster code development at the local level are developed and applied..
	
	
	
	

	· 6 items of works will be completed and put into operation to  ensure disaster risk mitigation in some provinces in the Project area ;

· After 5 years of Project implementation, all the 31 subprojects will be completed and put into operation to ensure prevention of floods and storms and mitigation of natural disasters for people in vulnerable areas in 10 provinces of the Project;

· Affected households are resettled and compensated to the level at which their lives and livelihoods are least affected.

· Specific impacts on the environment are identified: positive impacts as well as negative impacts on not only the physical environment but also the side effects on productivity (crop yields, fishery products, secondary forestry products) and biodiversity.

· Measures to mitigate such negative impacts are introduced.

· Economic Assessment of environmental impacts.
	The Initial Assessment is conducted in the 2nd year of the Project; annual evaluations are conducted periodically in the 3rd, 4th and 5th year; the final evaluation is conducted in the 6th year, based on collected data to confirm achieved   progress towards meeting the Project’ results.
	Annual evaluation activities of consultants or self-assessment and consultation of CPO-WB beginning in the 2nd year.

Mid-term Evaluation reports prepared in the 3rd year.

Presentations in the Project Completion Conference in the 6th year.

Regulations, mechanisms and operational processes.

Monitoring report of WB delegation (annually).
	Annual Inspection.

Consultant’s reports and self-assessment reports (annually).

Mid-term Evaluation (in the 3rd year).

Project Completion Conference (in the 6th year).

Supervision of WB delegation (twice a year).


	Through WB’s reports and annual consultation reports between WB and MARD, CPO, PMUs. 

Annual evaluation reports of international consultants.

Self-assessment reports of MARD, CPO, PMUs.

Through Project Monitoring reports conducted by WB.

	· PMUs can operate effectively.

· M&E system is established for the Project;

· Baseline survey is designed and conducted in the first 6 months from the commencement of the Project;

· Report fully about environmental and social impacts during the Project time and ways to implement monitoring of safeguard policies effectively (satisfying requirements of both Government and WB) ensured by agencies involved in the Project;

· Carry out M&E for Project impacts during the Project implementation period and prepare the annual M&E report analyzing the functions and benefits of Project activities.
	The Initial Assessment is conducted in the 2nd year of the Project; annual evaluations are conducted periodically in the 3rd, 4th and 5th year; the final evaluation is conducted in the 6th year, based on collected data to confirm achieved   progress towards meeting the Project’ results.
	Annual evaluation activities of consultants or self-assessment and consultation of CPO-WB beginning in the 2nd year.

Mid-term evaluation reports prepared in the 3rd year.

Presentations in the Project Completion Conference in the 6th year.

Monitoring report of WB delegation (annually).
	Annual consultations.

Consultant’s Reports or self-assessment reports (annually).

Mid-term Review Conference.

Project Completion Conference.

Annual Monitoring delegation of WB.


	According to the WB’s reports and annual consultation reports between WB and MARD, CPO, PMUs. 

Annual Evaluation reports of international experts.

Self-assessment reports of MARD, CPO, PMUs.

Through Project Monitoring reports conducted by WB.

	Certification of the International Independent Consultants Group on specific design of system architecture, including restructuring as well as proposed Project Implementation plan.

The certification of third party on the progress achieved in implementing thesystem before acceptance.
	The International Independent Consultants Group confirms in the 2ndyear the system design project implementation arrangement.
The International Independent Consultants Group carries out field studies in the 4th year to reconfirm the system design and the implementation arrangements of project.

The confirmation of a third side on the implementation of the contract in the 5th year.

The final evaluation in the 6th year confirms the achievement of results of the Project.
	Summary reports of the consultants in the International Independent Consultants Group in the 2nd and 4thyear.

Validating reports of the third part in the 5th year.
The Project completion Evaluation in the 6th year.
Monitoring reports of the WB delegation (annually).
	Review of the International Independent Consultants Group.
The validation of third party. Mid-term review in the 3rd year.
The Project Completion Conference in the 6thyear.
The Monitoring Delegation of WB (twice a year).
	International Independent consultants, MARD, CPO, PMUs.

The third party.

The WB’s working group.


Annex 3. Summary table of evaluation indicators of Component 3 (in line with Scheme 1002 – Enhancement of community awareness and community based disaster risk management)

	Code
	Indicator
	Information required to report
	Unit
	Result of information collection
	Value of the rate index (%)
	Additional information

	A
	B
	C
	D
	1
	2
	4

	 
	Component 3: CBDRM - Community based disaster risk management - In line with Scheme "Enhancement of community awareness and community based disaster risk management
Objective 4: Community's awareness of disaster prevention and mitigation is enhanced
Part 2: Ensure that 100% of staffs of local authorities levels directly involved in disaster prevention and control is trained, enhanced capacity and qualification on disaster prevention and control  

	51
	Awareness of natural disaster and capacity on proactive prevention, response of the community 
	Awareness of natural disaster and capacity on proactive prevention, response of the community
	Explanation
	Awareness of natural disaster, impacts of natural disaster and capacity on proactive prevention, response of the community has been improved after training, rehearsing   For example: People have listened and known to classify the news, propagandize about disaster prevention, known how to move, seek shelter, how to fasten their houses, move the vulnerable objects, furniture, livestock ... when natural disaster comes.      
	 
	 

	5124
	Percentage of members of technical assistance group at provincial level that has received training on community based disaster risk management (CBDRM) 
	Number of members of technical assistance group at provincial level that has received training on community based disaster risk management (CBDRM)
	Number
	205 Men
	Men 84,4 %; Women: 15,6%
	 

	
	
	
	
	38 Women
	
	 

	
	
	Total member of technical assistance group at provincial level
	Number
	Men
	
	 

	
	
	
	
	Women
	
	 

	5126
	Percentage of members of technical assistance group at communal level that has received training on community based disaster risk management (CBDRM)
	Percentage of members of technical assistance group at communal level that has received training on community based disaster risk management (CBDRM)
	%
	Men 70,7%; Women: 29,3%
	Men 3570 people; Women 1476 people
	 

	5127
	Percentage of members of social community group of commune that has received training on community based disaster risk management (CBDRM)
	Percentage of members of social community group of commune that has received training on community based disaster risk management (CBDRM)
	%
	Men 47,1%; Women: 52,9%
	Men 1230 people; Women 1382 people
	 

	 
	Part 3: Ensure 70% of population of communes in the area frequently affected by natural disaster are disseminated knowledge of natural disaster prevention and control

	513
	Percentage of communes in the province that have implemented propagandizing disseminating knowledge of natural disaster prevention and control for community annually. 
	Number of communes in the province that have implemented propagandizing disseminating knowledge of natural disaster prevention and control for community annually.
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management 
	Number
	100 communes
	
	 

	514
	Number of community-based disaster risk assessment that have been already conducted
	The community-based disaster risk assessment that have been already conducted
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	52
	Percentage of people in communes in the areas frequently affected by natural disaster are disseminated knowledge of natural disaster prevention, control and mitigation
	Percentage of people in communes in the areas frequently affected by natural disaster are disseminated knowledge of natural disaster prevention, control and mitigation
	%
	100%
	 
	 

	54
	Number of communes that have carried out CBDRM 
	Number of communes that have carried out CBDRM
	Number of commune
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	541
	Number of communes that have in-place emergency response plan
	Number of communes that have in-place emergency response plan
	Number of commune
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	542
	Number of communes affected by natural disaster that have participated in evacuation drill 
	Number of communes affected by natural disaster that have participated in evacuation drill
	Number of commune
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	543
	Percentage of communes in province that have carried out drills annually
	Number of communes in province that have carried out drills annually
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	54411
	Number of provinces that have used documents of CBDRM issued by MARD/DWR to conduct drills
	The provinces that have used documents of CBDRM issued by MARD/DWR to conduct drills
	Already have/ Not yet
	Already have
	5 out of 10
	 

	5443
	Percentage of communes of provinces that have used documents of CBDRM issued by MARD/DWR to conduct drills
	Number of communes of provinces that have used documents of CBDRM issued by MARD/DWR to conduct drills
	Number
	27 communes
	27 communes of stage 1 have carried out training and used documents issued by MARD, 73 remaining communes are expected to conduct training and use documents issued by MARD in 2016
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	54511
	Number of provinces that have used documents issued by higher authority but re-compiled to suit local conditions  
	The provinces that have used documents issued by higher authority but re-compiled to suit local conditions
	Already have/ Not yet
	Already have
	5 out of 10
	 

	5453
	Percentage of communes that have used documents issued by higher authority but re-compiled to suit local conditions
	Number of communes that have used documents issued by higher authority but re-compiled to suit local conditions
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	 
	Part 4: Villages, communes in areas with high risk of natural disaster that built plan for natural disaster prevention, control;  have communication system and developed core force

	546
	Percentage of communes in the province that have built annual plan for natural disaster prevention and control with community participation   
	Number of communes in the province that have built annual plan for natural disaster prevention and control with community participation
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	547
	Percentage of communes in the province that have integrated the natural disaster prevention and control plan into the socio-economic development plan of locality
	Number of communes in the province that have integrated the natural disaster prevention and control plan into the socio-economic development plan of locality
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	5481
	Percentage of communes in the province that have built disaster risk map painted by local people
	Number of communes in the province that have built disaster risk map painted by local people
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	5482
	Percentage of communes in the province that have updated disaster risk map painted by local people
	Number of communes in the province that have updated disaster risk map painted by local people
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 


1. ThanhHoa (10 communes): Office equipment (synchronous desktop computer; laptop, tablet, photocopier, camera, wheel measurer, file shelf; multifunction machine, filing cabinet, ceiling fan)      Rescue equipment (electric generator, communal and village broadcasting system, loudspeaker, portable loudspeaker, FM receiver-transmitter, life jacket, ejector of broadcasting station).

2. Nghe An (5 communes): Desktop computer, Uninterruptible power supply, Printer; Scanner; Fax machine; Filing cabinet; Computer table and chair; Photocopier; Electric generator 5.5 KVA; voltage stabilizer; sockets with 5m wire;

3. Ha Tinh (4 communes): Photocopier, desktop computer, Fax machine, scanner, projector, three-legged projector 

4. Quang Nam: Motorboat, life jacket, round lifebuoy, Electric generator, portable saw machine, portable loudspeaker, first aid kit, radio, first-aid stretcher, photocopier, desktop computer , Fax machine, laser printer, Scanner

	 5. Binh Dinh. Office equipment (computer, scanner, fax machine, camera, photocopier, printer, projector, electric generator). Rescue equipment (round lifebuoy, life jacket, aluminum ladder, float,  tent, portable loudspeaker + amplifier, portable loudspeaker, portable saw machine)
	 
	 

	5511
	Number of provinces that the head office of agency specialized responsible for disaster prevention and control has been upgraded for a better working condition for staff.    
	The provinces that the head office of agency specialized responsible for disaster prevention and control has been upgraded for a better working condition for staff.
	Already have/ Not yet
	10
	 
	 

	552
	Percentage of communes that have already had communication system, natural disaster early warning system 
	Number of communes that have already had communication system, natural disaster early warning system
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	57
	The number of natural disasters warning newscast are broadcasted on the radio every year
	The number of natural disasters warning newscast are broadcasted on the radio every year
	Number of newscast, additional explanation of number of broadcast for each newscast 
	1350
	 
	Broadcast on the radio system of communes, 2-3 times per week, from August to December each year

	571
	Percentage of people in communes that received early warning information on natural disaster
	Percentage of people in communes that received early warning information on natural disaster
	%
	100%
	 
	 

	572
	Percentage of communes in the province that have proposed list of small-scale works with community consultation 
	Number of communes in the province that have proposed list of small-scale works with community consultation
	Number
	27 communes
	Percentage: 27% (73 remaining communes are expected to implement in 2016)
	 

	
	
	Total communes in the list for implementation of Scheme for Community Based disaster risk management
	Number
	100 communes
	
	 

	573
	Percentage of small-scale works under the proposed list that have been constructed in the commune area 
	Percentage of small-scale works under the proposed list that have been constructed in the commune area
	%
	14,80%
	4 communes in Quang Nam province are carrying out construction, 23 communes are under process of procurement, expected to commence construction from 01-2016
	 

	574
	Number of inter-communal forums, seminars for sharing, strengthening partnerships that has been done
	The inter-communal forums, seminars for sharing, strengthening partnerships that has been done
	Number
	2
	 
	 

	58
	Number of newscast for disseminating knowledge of disaster prevention and control that was broadcasted on radio every years.
	Number of newscast for disseminating knowledge of disaster prevention and control that was broadcasted on radio every years.
	Number of newscast, additional explanation of number of broadcast for each newscast
	1350
	 
	Broadcast on the radio system of communes, 2-3 times per week, from August to December each year


Annex 4. Summary the civil construction package

	

	Component
	Contract name
	Description
	Contract value
	Award date
	Completion date
	Contract duration
	Implementation
	Disbursement

	Component 3
	 
	 
	 
	
	
	
	 
	 

	ThanhHoa
	
	
	
	
	
	
	
	

	1
	C3-TH-Ph1-W-01
	Small size construction work in Yen Thinh commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	2
	C3-TH-Ph1-W-02
	Small size construction work in DinhHoa commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	3
	C3-TH-Ph1-W-03
	Small size construction work in DinhThanh commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	4
	C3-TH-Ph1-W-04
	Small size construction work in Dinh Cong commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	5
	C3-TH-Ph1-W-05
	Small size construction work in DinhBinh commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	6
	C3-TH-Ph1-W-06
	Small size construction work in DinhTuongThinh commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	7
	C3-TH-Ph1-W-07
	Small size construction work in Yen Tam commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	8
	C3-TH-Ph1-W-08
	Small size construction work in Yen Giang commune, Yen Dinh district
	2,050,000,000
	
	
	
	
	

	9
	C3-TH-Ph1-W-09
	Small size construction work in ThieuThanh,  commune, ThieuHoa
	2,050,000,000
	
	
	
	
	

	10
	C3-TH-Ph1-W-10
	Small size construction work in Xuan Vinh commune, Tho Xuan district.
	2,050,000,000
	
	
	
	
	

	NgheAn
	
	
	
	
	
	
	
	

	1
	C3-NA-Ph1-W-01
	Small size construction work (rescue road) in Nghi Thai commune, NghiLoc district
	2,482,821,000
	
	
	
	
	

	2
	C3-NA-Ph1-W-02
	Small size construction work (multifunctional shelter) in Hung Hoa commune, Vinh city
	1,552,461,731
	
	
	
	
	

	3
	C3-NA-Ph1-W-03
	Small size construction work (rescue road) in ThanhKhai commune, ThanhChuong district
	1,952,829,000
	
	
	
	
	

	4
	C3-NA-Ph1-W-04
	Small size construction work (rescue road) in Thanh Luong commune, ThanhChuong district


	1,724,166,000
	
	
	
	
	

	5
	C3-NA-Ph1-W-05
	Small size construction work (rescue road) in Thanh Yen commune, ThanhChuong district
	2,252,685,000
	
	
	
	
	

	Ha Tinh
	
	
	
	
	
	
	
	

	1
	C3-HT-Ph1-W-01
	Small size construction work in Cam Phuc commune,  Cam Xuyen district
	2,050,000,000
	
	
	
	
	

	2
	C3-HT-Ph1-W-02
	Small size construction work in  Cam Long commune (Thien Cam town),  Cam Xuyen district


	2,050,000,000
	
	
	
	
	

	3
	C3-HT-Ph1-W-03
	Small size construction work in Cam Nhuongcommune,  CamXuyen district


	2,050,000,000
	
	
	
	
	

	4
	C3-HT-Ph1-W-04
	Small size construction work in Cam Thang commune,  Cam Xuyen district
	2,050,000,000
	
	
	
	
	

	Quang Nam
	
	
	
	
	
	
	
	

	1
	C3-QNA-Ph1-W-01
	Small size construction work in DuyPhucommune,  DuyXuyen district


	1,793,311,000
	17/8/2015
	7/02/2016
	170 days
	
	358.660.000

	2
	C3-QNA-Ph1-W-02
	Small size construction work in Duy Thu commune,  DuyXuyen district


	1,483,567,000
	14/8/2015
	14/02/2016
	180 days
	
	296.700.000

	3
	C3-QNA-Ph1-W-03
	Small size construction work in Duy Tan commune,  DuyXuyen district
	1,799,367,000
	17/8/2015
	10/02/2016
	175 days
	
	359.873.000

	4
	C3-QNA-Ph1-W-04
	Small size construction work in DuyHoacommune,  DuyXuyen district


	2,295,000,000
	14/8/2015
	14/02/2016
	180 days
	
	459.500.000

	BinhDinh
	
	
	
	
	
	
	
	

	1
	C3-BD-Ph1-W-01
	Small size construction work ( 2 shelters at 2 village Phu My 1 and VinhHy) TuyPhuoc district
	2,284,936,000
	
	
	
	
	

	2
	C3-BD-Ph1-W-02
	Small size construction work ( 2 shelters at 2 villages: Tan Dan and Tan Duong) An Nhon town
	2,422,154,000
	
	
	
	
	

	3
	C3-BD-Ph1-W-03
	Small size construction work (  shelters at Van Son village) An Nhon Town
	1,751,217,000
	
	
	
	
	

	4
	C3-BD-Ph1-W-04
	Small size construction work ( 2 shelters at 2 village: Phu Ngoc and Thang Cong) An Nhom town
	2,327,193,000
	
	
	
	
	

	Component 4
	 
	 
	 
	
	
	
	 
	 

	ThanhHoa
	
	
	
	
	
	
	
	

	1
	C4-TH-cauchay-W-01
	Dyke and construction on the dyke from K0-K11+500
	27,071,521,000
	29/5/2013
	29/5/2015
	2 year
	27,071,521,000
	23,719,333,000

	2
	C4-TH-cauchay-W-02
	Dyke and construction on the dyke from K11+500-K19
	28,211,881,000
	10/6/2013
	10/6/2015
	2 year
	26,542,965,000
	26,542,965,000

	3
	C4-TH-cauchay-W-03
	Dyke and construction on the dyke from K19- K26
	31,523,835,000
	12/6/2013
	12/6/2015
	2 year
	31,523,835,000
	29,314,082,050

	4
	C4-TH-cauchay-W-04
	Dyke and construction on the dyke from K26-K33+894
	38,982,058,000
	6/6/2013
	6/5/2015
	2 year
	38,982,058,000
	35,617,781,000

	5
	C4-TH-cauchay-W-05
	Dyke and construction on the dyke from K33+894-K42
	34,582,873,000
	10/6/2013
	10/6/2015
	2 year
	34,582,873,000
	30,287,736,000

	6
	C4-TH-cauchay-W-06
	Yen Phu  Pumping station and road CHCN 
	39,047,038,000
	10/6/2013
	10/6/2015
	2 year
	39,047,038,000
	36,661,715,000

	7
	C4-TH-cauchay-W-07
	Termite treatment of the dyke
	2,794,468,000
	
	
	
	2,794,468,000
	2,772,873,000

	Nghe An
	
	
	
	
	
	
	
	

	1
	C4-NA-LYK-1
	Rehabilitation and upgrading construction on the dyke from Km3+262,66 to Km5+23,29
	31,218,000,000
	06/2013
	06/2014
	1 year
	31,218,000,000
	30,599,822,800

	2
	C4-NA-LYK-2
	Rehabilitation and upgrading construction on the dyke from Km5+23,29 to K6+133,1
	19,294,000,000
	06/2013
	06/2014
	1 year
	19,294,000,000
	19,222,215,586

	3
	C4-NA-HHNT-W-01
	Spillway to connect th rescue road of  Nghi Thai commune, NghiLoc district to Hung Hoa commune, Vinhcity
	23,927,474,000
	06/2013
	06/2014
	1 year
	23,927,474,000
	23,653,775,900

	4
	C4-NA-HHNT-W-02
	Civil construction + warranty for upgrading dyke of Nghi Thai commune, NghiLoc district
	6,673,045,000
	28/7/2015
	28/7/2016
	1 year
	5,500,000,000
	1,334,609,000

	5
	C4-NA-DINHSON-W-01
	Civil construction + warranty for upgrading embankment of Ca rive in the section of Dinh Son commune, Anh Son district from Km00+94,86 to Km1+167,9
	12,216,160,000
	20/8/2015
	14/8/2016
	1 year
	12,216,160,000
	2,443,232,000

	6
	C4-NA-DINHSON-W-02
	Civil construction + warranty for embankment of Ca rive in the section of Dinh Son commune, Anh Son district from Km1+167,95 to K1+512,13 and from Km2+121,82 to Km2+369,42
	12,144,898,000
	20/8/2015
	14/8/2016
	1 year
	12,144,898,000
	2,428,979,000

	7
	C4-NA-LINHSON-W-01
	Civil construction + warranty for embankment of Ca rive in the section of Linh Son commune, Anh Son district from

K0+772 to K1+308
	7,522,220,000
	20/8/2015
	14/8/2016
	1 year
	7,522,220,000
	1,504,444,000

	8
	C4-NA-LINHSON-W-02
	Civil construction + warranty for embankment of Ca rive in the section of Linh Son commune, Anh Son district from

K2+900 to K3+666  
	6,428,019,000
	20/8/2015
	14/8/2016
	1 year
	6,428,019,000
	1,285,603,000

	9
	C4-NA-BANMUONG-W-01
	Civil construction + warranty for the headwork of the rehabilitation and upgrading the Ban Muong reservoir


	15,021,540,000
	20/8/2015
	14/8/2016
	1 year
	1,500,000,000
	8,924,377,000

	10
	C4-NA-BANMUONG-W-02
	Civil construction + warranty for management road of the Ban Muong reservoir
	12,622,489,000
	20/8/2015
	14/8/2016
	1 year
	6,000,000,000
	2,524,497,000

	11
	C4-NA-MOI-W-01
	Termite treatment
	279,652,243
	20/8/2015
	14/8/2016
	1 year
	279,652,000
	2,656,690,00

	12
	C4-NA-CHO QUAN-W-01
	Civil construction + warranty for the rehabilitation and upgrading the Cho Quan reservoir


	7,372,620,000
	20/8/2015
	14/8/2016
	1 year
	7,372,620,000
	2,342,600,000

	13
	C4-NA-MOI-W-01
	Termite treatment
	114,361,000
	20/8/2015
	14/8/2016
	1 year
	114,361,000
	108,600,000

	14
	C4-NA-KHELAU-W-01
	Civil construction + warranty for the rehabilitation and upgrading the Khe Lau reservoir
	21,415,729,000
	20/8/2015
	14/8/2016
	1 year
	21,415,729,000
	5,724,533,000

	15
	C4-NA-MOI-W-01
	Termite treatment
	269,598,743
	20/8/2015
	14/8/2016
	1 year
	269,598,743
	256,037,000

	16
	C4-NA-KHELANG-W-01
	Civil construction + warranty for the rehabilitation and upgrading the Khe Lang reservoir


	10,677,690,000
	20/8/2015
	14/8/2016
	1 year
	2,000,000,000
	5,738,539,000

	
	C4-NA-MOI-W-01
	Termite treatment
	256,519,000
	20/8/2015
	14/8/2016
	1 year
	256,519,000
	243,596,000

	17
	C4-NA-LACHBUOI-W-01
	Civil construction + warranty for the rehabilitation and upgrading the Buoi reservoir which belong to the LachBuoi reservoir
	16,052,009,000
	20/8/2015
	14/8/2016
	1 year
	16,052,009,000
	3,210,401,000

	18
	C4-NA-LACHBUOI-W-02
	Civil construction + warranty for the rehabilitation and upgrading the LachBuoi reservoir


	12,601,735,000
	20/8/2015
	14/8/2016
	1 year
	12,601,735,000
	4,794,797,666

	19
	C4-NA-SDVB-W-01
	Civil construction + warranty for the rehabilitation and upgrading flood drainage system of Den  Vach Bac commune, Yen Thanh district
	36,039,167,756
	
	
	
	
	

	20
	C4-NA-MOI-W-01
	Termite treatment
	971,563,000
	
	
	
	971,563,000
	922,552,000

	21
	C4-NA-DL-W-01
	Upgrading the surface of the dyke and construction on the dyke
	38,303,070,000
	15/5/2015
	15/5/2017
	2 year
	38,303,070,000
	36,387,916,300

	22
	C4-NA-CHCN đi TLNH-W-01
	Construction the rescue road connecting the National road 46 to Thanh Luong  Nam Hung
	14,600,000,000
	27/1/2015
	27/1/2016
	1 year
	14,370,000,000
	13,527,787,982

	23
	C4-NA-CHCN HUNGNGUYEN-W-01
	Upgrading the Hung Nhan road


	10,485,403,000
	27/1/2015
	27/1/2016
	1 year
	10,485,403,000
	10,128,040,632

	24
	C4-NA-CHCN HUNGNGUYEN-W-02
	Upgrading the Hung Lan, Hung Xuan road


	4,014,597,000
	27/1/2015
	27/1/2016
	1 year
	4,014,597,000
	3,669,232,474

	Ha Tinh
	
	
	
	
	
	
	
	

	1
	C4-HT-PLN-W-01
	Upgrading the Phuc Long dyke from K0+00 to K3+159
	29,413,206,000
	5/2013
	5/2015
	2 year
	29,413,206,000
	27,942,545,000

	2
	C4-HT-PLN-W-02
	Upgrading the Phuc – Long - Nhuong from

K3+159 to K5+803
	25,961,971,000
	27/5/2013
	27/5/2015
	2 year
	25,961,971,000
	25,480,419,000

	3
	C4-HT-PLN-W-03
	Upgrading the Phuc - Long - Nhuong dyke from K5+803 to K7+323
	30,246,485,000
	27/5/2013
	27/5/2015
	2 year
	30,246,485,000
	27,824,402,000

	4
	C4-HT-PLN-W-04
	Upgrading the Phuc - Long - Nhuong dyke from K7+323 to K8+637
	44,590,565,000
	27/5/2013
	27/5/2015
	2 year
	44,590,565,000
	44,373,878,000

	5
	C4-HT-PLN-W-05
	Upgrading the Phuc - Long - Nhuong dyke from K8+637 to K9+749
	31,370,963,000
	27/5/2013
	27/5/2015
	2 year
	31,370,963,000
	30,413,715,000

	6
	C4-HT-PLN-W-06
	Upgrading the Phuc - Long - Nhuong dyke from

K9+749 to  ĐC
	40,040,968,000
	27/5/2013
	27/5/2015
	2 year
	40,040,968,000
	39,613,271,000

	7
	WB5/CS-HT/XL 1
	Dredge the bury ground
	45,675,256,000
	
	
	
	
	

	8
	WB5/CS-HT/XL2
	Embankment and warning system and equipment 
	17,923,766,223
	
	
	
	
	

	9
	WB5/CS-HT/XL3
	Rescue road: road and drainage system and bridge
	28,384,151,726
	
	
	
	
	

	QuangBinh
	
	
	
	
	
	
	
	

	1
	C4-QB-CP-1
	Dyke and warning system
	24,199,000,000
	29/5/2015
	23/1/2017
	2.5 year
	
	4,839,800,000

	2
	C4-QB-CP-2
	Embankment
	10,438,240,000
	5/2015
	11/2016
	1.5 year
	
	2,087,648,000

	3
	C4-QB-CP-3
	Anchorage port 
	26,025,677,187
	5/2015
	1/2017
	2.5 year
	3,650,000,000
	8,603,804,400

	4
	C4-QB-CP-4
	Dredge the anchorage port
	34,505,740,000
	5/2015
	1/2017
	2.5 year
	20,009,87,862
	27,227,380,000

	5
	C4-QB-CP-5
	Management house
	17,625,007,000
	5/2015
	1/2016
	1.5 year
	1,004,625,399
	4,862,635,400

	Quang Tri
	
	
	
	
	
	
	
	

	1
	C4-QT-TrieuThuong-W-01
	Upgrading the ThieuThuong reservoir 1,2
	54,003,391,000
	15/4/2014
	5/3/2016
	1.5 year
	54,003,391,000
	53,713,076,000

	2
	C4-QT-NạiCửu-W-01
	NaiCuu Upgrading embankment
	12,430,214,000
	17/6/2015
	18/6/2016
	1.5 year
	5,593,596,300
	2,330,538,000

	3
	C4-QT-Triệu Độ-W-01
	Upgrading embankment
	15,955,651,000
	24/4/2015
	8/11/2016
	1.5 year
	15,955,651,000
	15,955,647,000

	4
	C4-QT-Triệu Độ-W-02
	Upgrading embankment
	22,039,950,000
	12/6/2015
	7/10/2016
	1.5 year
	21,003,732,700
	15,041,367,850

	Da Nang
	
	
	
	
	
	
	
	

	1
	C4-ĐNa-HoaTrung-W-01
	Main dam, culvert and management road
	28,831,319,213
	
	
	
	
	

	2
	C4-ĐNa-HoaTrung-W-02
	Spillway, management road and bridge
	14,992,997,000
	
	
	
	
	

	3
	C4-ĐNa-HoaTrung-W-03
	Management house and electricity system
	3,776,632,084
	
	
	
	
	

	Quang Nam
	
	
	
	
	
	
	
	

	1
	C4-QNA-Thachban-W-01
	Construction and warranty for the main dam
	32,541,689,000
	5/2013
	5/2014
	1.5 year
	32,541,689,000
	31,697,172,000

	3
	C4-QNA-Thachban-W-02
	Construction and warranty the auxiliary dam number 1,2,3,4; management road, management house, electricity
	33,415,778,000
	8/2013
	1/2015
	2.5 year
	33,415,778,000
	32,626,339,000

	3
	C4-QNA-Thachban-W-03
	Construction and warranty the spillway, bridge; auxiliary dam number 5
	12,488,934,000
	8/2013
	8/2014
	1 year
	12,488,934,000
	11,391,439,000

	4
	C4-QNA-Thachban-W-04
	Construction and warranty and termite treatment
	1,448,688,000
	8/2013
	8/2014
	1 year
	1,448,688,000
	1,424,644,000

	5
	C4-QNA-Thachban-W-05
	Observation tool and rainfall measurement and operate the reservoir
	3,731,000,000
	
	
	
	3,731,000,000
	3,487,450,000

	6
	C4-QNa-KheTan-W-01
	Construction and warranty construction work from Pillar TDC to C33 of main dam and water inlet sluice
	41,348,406,000
	23/3/2015
	
	
	19,300,000,000
	24,554,459,194

	7
	C4-QNa-KheTan-W-02
	Construction and warranty construction work from

Pillar C33 to CDC  of main dam and spillway
	17,990,366,000
	23/3/2015
	
	
	13,000,000,000
	10,337,977,000

	8
	C4-QNa-KheTan-W-03
	Construction and warranty the auxiliary dam number 1,2; management house, electricity
	13,745,258,000
	19/3/2015
	
	
	12,500,000,000
	11,225,566,000

	9
	C4-QNa-KheTan-W-04
	Construction and warranty and termite treatment the dyke
	752,312,000
	19/3/2015
	
	
	752,312,000
	750,911,000

	Quang Ngai
	
	
	
	
	
	
	
	

	1
	C4-QNg-DL-W-01
	Construction, equipment and warranty
	45,119,213,000
	
	
	
	25,500,000,000
	36,170,442,000

	2
	C4-QNg-MyA-W-01
	Construction the extension North dyke and South dyke
	114,017,000,000
	
	
	
	
	

	3
	C4-QNg-MyA-W-02
	Construction dyke to prevent sand, the anchorage port
	22,120,000,000
	
	
	
	
	

	BinhDinh
	
	
	
	
	
	
	
	

	1
	C4-BD-SK-GW-1
	Dyke of Ngheo river
	13,907,540,000
	5/2013
	5/2014
	1 year
	13,907,540,000
	13,762,121,000

	2
	C4-BD-SK-GW-2
	Tan Dan – Tan Duong Dyke
	14,474,690,000
	5/2013
	5/2014
	1 year
	14,474,690,000
	14,112,655,000

	3
	C4-BD-SK-GW-3
	Thang Cong dyke
	8,086,386,000
	5/2013
	5/2014
	1 year
	8,086,386,000
	7,884,226,000

	4
	C4-BD-SK-GW-4
	Dyke of downstream of Ba Di bridge
	8,109,144,000
	5/2013
	5/2014
	1 year
	8,109,144,000
	8,104,151,000

	NinhThuan
	
	
	
	
	
	
	
	

	1
	C4-NinhThuan-SongDinh-W-01
	Construction on the dyke from  D0 - D2 and restore of  damaged infrastructure (including the warranty)
	41,423,919,587
	
	
	
	
	

	2
	C4-NinhThuan-SongDinh-W-02
	Construction the dyke from  DL2 - S12, asphalt and restore the damaged infrastructure (including the warranty
	35,297,369,179
	
	
	
	
	

	3
	C4-NinhThuan-SongDinh-W-03
	Construction the embankment of  the river and the lighting system and the  (including the warranty)
	32,130,510,580
	
	
	
	
	


Annex 5. Summary the packages of the project

	PMUs
	Phase 1
	Phase 2


	|Total

	
	Construction
	TA
	Shopping
	Total 

Phase 1
	Construction
	TA
	Shopping
	Total 

phase 2
	

	CPMO
	
	27
	05
	
	
	
	
	
	32

	PMU
	
	
	
	
	
	
	
	
	

	ThanhHoa
	6
	03
	15
	24
	
	
	
	
	24

	Nghe An
	04
	02
	10
	16
	15
	
	01
	16
	32

	Ha Tinh
	6
	02
	08
	16
	03
	01
	
	04
	20

	QuangBinh
	
	
	02
	02
	05
	
	
	05
	07

	Quang Tri
	
	
	02
	02
	04
	
	
	04
	06

	Da Nang
	
	
	
	
	03
	
	02
	05
	05

	Quang Nam
	03
	03
	10
	16
	03
	02
	01
	06
	22

	Quang Ngai
	
	
	02
	02
	03
	
	
	03
	05

	BinhDinh
	04
	02
	08
	14
	
	02
	
	02
	16

	NinhThuan
	
	
	02
	02
	03
	
	
	03
	05

	Total 
	23
	39
	64
	94
	39
	5
	4
	48
	174


Annex 6.  IDA and Counterpart Fund disbursed from 2013 – 2015                                   (USD)

	STT
	PMU
	ODA fund ($M)
	GOV fund ($M)
	ODA Disbursed ($M)
	GOV Disbursed ($M)
	% ODA disbursed
	% GOV disbursed

	1
	CPMU
	 5.041.254   
	 934.777   
	 1.248.163   
	 559.378   
	25%
	60%

	2
	ThanhHoa
	 11.443.644   
	 2.938.195   
	 9.321.890   
	 1.931.550   
	81%
	66%

	 
	Component 1
	 
	 
	 
	 
	
	

	 
	Component 3
	 1.720.800   
	 
	 381.592   
	 
	22%
	

	 
	Component 4
	 9.526.539   
	 2.931.559   
	 8.766.055   
	 1.924.914   
	92%
	66%

	 
	Component 5
	 196.305   
	 6.636   
	 174.242   
	 6.636   
	89%
	100%

	3
	Nghe An
	 17.692.983   
	 4.897.956   
	 8.518.485   
	 1.136.265   
	48%
	23%

	4
	Ha Tinh
	 15.526.995   
	 998.295   
	 9.454.375   
	 890.876   
	61%
	89%

	5
	QuangBinh
	 6.911.863   
	 3.498.492   
	 2.233.117   
	 2.162.626   
	32%
	62%

	6
	Quang Tri
	 6.794.096   
	 869.773   
	 4.202.950   
	 618.578   
	62%
	71%

	7
	Da Nang
	 7.955.075   
	 1.093.315   
	 74.836   
	 176.993   
	1%
	16%

	8
	Quang Nam
	 9.080.313   
	 1.256.221   
	 6.378.414   
	 19.447   
	70%
	2%

	9
	Quang Ngai
	 10.126.560   
	 1.028.249   
	 1.738.144   
	 91.613   
	17%
	9%

	10
	BinhDinh
	 7.197.078   
	 983.594   
	 2.340.127   
	 348.756   
	33%
	35%

	11
	NinhThuan
	 7.216.031   
	 1.585.069   
	 91.728   
	 845.760   
	1%
	53%

	 
	Total
	104.985.892   
	20.083.936   
	45.602.228   
	 8.781.842   
	43%
	44%


Annex 7. Update work plan and budget from 2016 to 2019 (See excel file in attached)
Annex 8.  Terms of Reference for the Mid-Term Review Report on Disaster Risk Management Programmatic Assistance and Vietnam – Managing Natural Hazards Project



1. BACKGROUND TO THE MID-TERM REVIEW REPORT                                     
The project agreement for Cr.5139-VN for the WB5 project, was signed on 13th September 2012, and entered into force on 12th December 2012. The project closing date is 30th March 2019 (Implementation period: 2012 – 2019). Total implementation duration is 76 months.
Main objective of the Project is to increase the resilience of people and economic assets to the threat of natural disasters in selected river basins of project provinces within the general framework of National Strategy for Prevention, Response and Mitigation of Natural Disaster to 2020.

The total investment value of this project is 180 million USD, of which 150 million USD is IDA from World Bank and $ 30 million through counterpart funds.

The project is comprised of 5 Components, with associated sub-components as outlined below:

Component 1: StrengtheningDisaster Risk Management (“DRM”) Institutions, Information Systems and Planning

(a) Strengthening DRM Institutions

(b) Improvement of DRM information systems 

(c) Support for the integration of DRM in River Basin Planning.

Component 2: Strengthening Weather Forecast and Early Warning Systems

(a) Technical assistance for Development and Implementation of an Integrated National Hydro-met Forecasting and Early Warning Systems and End-to-End Applications

(b) Strengthening Hydro-met Observation and Monitoring Network, Computer Hardware and Information and Communication Technology Infrastructure

(c) Monitoring and Evaluation

Component 3: Community-Based Disaster Risk Management (“CBDRM”)

(a) Commune institutional strengthening

(b) CBDRM investment 

Component 4: Priority Disaster Risk Mitigation Investments
Component 5: Project Management, Monitoring and Evaluation.
(a) Project Management

(b) Monitoring and Evaluation

Implementing agencies 

The project is implemented under the Project Steering Committee, led by MARD’s Vice Minister Hoang Van Thang, and has 20 members, including the leaders of the functional units of the State Bank, Ministry of Planning and Investment, Ministry of Finance, Ministry of Natural Resources and Environment, Department of International Cooperation, Department of Planning, Department of Construction Management, and leaders of the 10 project provinces.

CPO / MARD is responsible for the implementation of Component 1, 3, 4 and 5. Under MARD, the General Department of Water Resources is the technical support unit for the project. The DWR assigned the functional units: Department water resources administration, the Department of Irrigation Construction Management, Department of Dyke Management and Flood Control, and the DMC to support CPO in the implementation of the project. DARDs are assigned as component project owners to implement the project at localities. In this regard, DARDs establish PPMUs to manage the implementation of project at their localities.More details can be found in the Financing Agreement Cr.5139-VN and Decisions of the Minister of MARD: no. 1370/QĐ-BNN-HTQT dated 11/6/2012 for the Approval of VN-Haz’s Feasibility Study; no. 1071/QĐ-BNN-TCCB dated 13/5/2013 for the assignment of management and implementation of VN-Haz project.The newly constituted Department of Natural Disaster Prevention and Control is now the focal coordinating department for this project at MARD.

The Hydro-meteorological Center of MONRE (Ministry of Natural Resources and Environment) is the investor for Component 2.
Project Coverage
The project is designed to cover 10 central provinces. The project provinces are ThanhHoa, NgheAn, Ha Tinh, QuangBinh, Quang Tri, Da Nang, Quang Nam, Quang Ngai, BinhDinh and NinhThuan

Of these, work under component 4 is being carried out in only 5 provinces in Phase-1. Phase-2 of Component 4 will cover 9 provinces, dropping out ThanhHoa in this phase. Component 2 is designed to have nation-wide coverage.

The project work also covers 8 river basins (Major River Basins: Ma (ThanhHoa), Ca (NgheAn and Ha Tinh), Vu Gia – Thu Bon (Quang Nam and Danang), Tra Bong – TraKhuc –Ve (Quang Ngai); Minor River Basins: Gianh (QuangBinh), Thach Han (Quang Tri), Con – Ha Thanh (BinhDinh), Dinh (NinhThuan). These river basins were finalized as per the revised and updated Component 1 strategy that was approved by World Bank on 1st June 2015 (as per communications between Project Director WB5 and Co-Team Leader WB5).
Project cost distribution
The project cost distribution, by component, is presented in Table 1 below. The proposed disbursement of the project cost by year as planned based on the PAD is given in Table 2.
Table 1: Project Cost Distribution by Component

	No.
	Description
	WB fund
	Counterpart fund
	Total

	
	
	SDR*
	USD
	USD
	USD

	1
	Component 1: Strengthening Disaster Risk Management (“DRM”) Institutions, Information Systems and Planning
	3.6
	5.2
	1.0
	6.2

	2
	Component 2: Capacity strengthening of Weather Forecast and Early Warning System
	18.2
	25.5
	2.5
	28.0

	3
	Component 3: Community-Based Disaster Risk Management (“CBDRM”)
	12.3
	17.5
	1.0
	18.50

	4
	Component 4: Priority Disaster Risk Mitigation Investments
	61.3
	87.0
	23.5
	110.5

	5
	Component 5: Project Management, Monitoring and Evaluation
	4.0
	5.8
	2.0
	7.8

	Total
	99.4
	141**
	30.0
	171.0


*SDR in PAD

** Exchange rate: 1SDR = 1,4 USD 

Due to changing in exchange rate SDR/USD, ODA fund was decreased by $9 million ($141 million compared to $150 million)

Table 2:  Disbursement Plan as per PAD 

	Expected Disbursements (in PAD)
	
	
	
	
	
	Currency: mil USD

	Year
	2013
	2014
	2015
	2016
	2017
	2018
	2019

	Month
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun
	Dec
	Jun

	Plan
	5
	5
	5
	10
	10
	20
	20
	20
	20
	15
	15
	3
	2

	Cumulative
	5
	10
	15
	25
	35
	55
	75
	95
	115
	130
	145
	148
	150


8. PROGRESS REPORT OVERVIEW

Up to the present, the project has been started for 38 months against total 76 months of project duration (about 50% of the project duration).

This report summarizes the Project Disbursement progress to date and provides a Component Level overview on the progress. Information on progress on the Results Framework and Project Monitoring are not currently included in this report.

Overview of Disbursement

Disbursement to Date: In 2014 the total disbursement achieved was $27.5 million. In the period from beginning 2015 to September 2015, the disbursement has been an additional $12.2 million, resulting in a cumulative to date disbursement of $39.7 million, exceeding the plan for 6 first months required in PAD by 4.7 million.  

Planned Disbursement 2015:The plan for end of 2015 anticipates an achievement of $17.8  million. Based on this planned disbursement, $57.5 million is expected to be disbursed by end 2015, exceeding disbursement plan in PAD by $2.5 million. 
Overview of Results framework and Monitoring
The PAD has established the results framework and the indicators for the project success. 4 key Project Development Objective (PDO) Level Results indicators have been framed. These include:

2. Hectares of land protected by enhanced flood protection measures

3. Number of people protected by enhanced priority infrastructure built by the project

4. Number of Communes covered by storm and flood early warning services and with increased awareness about emergency response

5. Number of Provincial River Basin plans prepared or updated with DRM factors and approved by PPC

Progress on Component 4 is driving the assessment of PDO indicators 1 and 2. PDO indicator 3 is addressed under Component 3, and PDO indicator 4 is addressed under Component 1. More detailed indicators, as the intermediate results indicators, have been framed for each component, which will collectively address the PDO and project success. 

An update on the progress against each indicator is expected to be assimilated from the work done under the Baseline Data Collection Package (C5-5). Current situation on achieving the indicators is expected to be updated by the Component Managers for integration into the system being developed under package C5-3. At present, information for these indicators is being collected and updated by the Component Managers.

Key recent activities at component level

The key activity under the project components has been summarized below. Further detail is provided in the component level sections.

Component 1:The overall Component 1 strategy and associated procurement plan has been revised with a major change in the listing of approved packages. The packages have been organized and realigned as per the structure of the PAD and reflect representative packages across each of the 3 sub-sections of the PAD. 

From the earlier procurement plan as reviewed in the last mission, there are now only 5 World Bank supported packages under development/ procurement. Under the new Component 1 strategy, 9 new packages have been proposed (and accepted by World Bank). Of these, the package on River basin wide integrated DRM plans is the key package to which other smaller packages related to information systems are linked. 

This inter-linkage helps bring together the activities under Component 1 and serves to coordinate and strengthen the overall capacity of the multiple institutions working on this project. The updated list of packages under Component 1 are provided in Annex 1 of this report.

Component 2: Updated progress report on this component is being provided by PMO office separately. The work under the package C2-DV1 (System Integration and Technical Assistance, design for forecast and early warning system) has been recently reviewed in March 2015. The progress on this package and activities related to it are listed in Annex2.

Overall, the current progress of this component is still slow with a low disbursement rate. With multiple activities being under preparation, the field work can only be started in early 2016 at which point the disbursement rate can be expected to accelerate. 

Component 3: This component has achieved significant progress. Under the Phase-I activities for this component, the CDBRM handbook has been completed and distributed to the PPMUs. The CBDRM expert has been mobilized. CPMO has developed and delivered a number of training programs with 204 classes and 7.652 participants (4.824 male and 2.828 female, 37%). In addition, 298 consultation meetings have been organized with total of 9.425 people participated (5.876 male and 3.549 female, 38%) (details provided later in this report). 27 commune plans for DRM 2015 have been approved. 

The preparation works for small scale construction activities in the 27 communes are now being undertaken, Quang Nam province have completed bidder selection and signed contract, now is proceeding construction. Nghe An, Ha Tinh and Binh Dinh expect to approve techno-economic reports in August 2015, proceed civil procurement and start construction in September-October 2015, expect to hand over works to communes in March 2016. Thanh Hoa province has completed selection of consultant for techno-economic report development, expect to proceed civil procurement and start construction in November-December 2015, expect to hand over works to communes in September 2016. 

For the Phase-II preparations, the development of project implementation team (establishment of technical support team at all levels, commune facilitators) has been completed by December, 2014. The implementation content and budget for 100 communes have been approved by MARD (with Decision no. 2785/QĐ-BNN-TCTL dated 15/7/2015). CPO coordinated with DMC to implement support for provinces in developing implementation plan for 100 communes.

The plan and budget that will be implemented by central level will be finalized in December 2015.

Component 4: The 6 sub-projects under Phase-I are almost all complete. There are 23 sub-projects (including subproject Ninh Chu safe harbor) under Phase-II. WB has approved investment proposal of 18 subprojects. The remaining 5 subprojects (01 of Danang, 01 of Quang Nam, 02 of BinhDinh and 01 of NinhThuan) are under review of investment proposals.  

Component 5: Under the consulting services, support on this component progress has been made in two main areas; (i) recruitment and mobilization of individual consultants, and (ii) progress on the M&E related packages. 

The independent consultants contracted and mobilized are the national environmental specialist, the national CDBRM specialist, the national and foreign river basin specialists, and the national IT specialist. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. THE MID-TERM REVIEW PROCESS

Overall process

The Evaluation Process will consist of 3 main steps:

1) The Mid-Term Review Report (Self-Evaluation) will be prepared by MARD and MONRE  together with the TA team, to be submitted to the World Bank no later than 26 December 2015;

2) Joint Mid-Term Review Mission  by the Joint Implementation Support Mission (led by WB with participation of GOV representatives + WB Experts +  Evaluation Team) drawing on WB5 Mid-Term Review Report, Mid-Term Review Mission  to be conducted (January 5 – 19, 2016 andDRM PA Implementation Mission (January 20-22, 2016)
3) Mid-Term Evaluation conducted by  Evaluation Team with focus on WB priority issues.
Roles of Participants in the Mid-Term Review 

The roles of the various participants in the Mid-Term Review process are summarized in the table below.

	Joint MTR Mission Members
	Self-evaluation
	Preparatory Work for Joint MTR and MTE
	Joint MTR Mission Field Work
	Writing draft MTR Aide Memoire
	MTE Report to WB

	MARD /MONRE Staff and Project Technical Assistance Team
	Prepare internal Mid-Term Review evaluation report

Prepare other analytical reports
	Preparation, including field trip logistics
	Participation 
	Discussions and comments
	Discussions and comments

	World Bank staff
	
	Preparations of Mission
	Participation
	World Bank Team Leader has overall responsibility for Aide Memoire; other staff contribute
	

	World Bank Consultants
	
	
	Participation
	Contributions
	


22. General Evaluation Issues and Specific Evaluation Issues for VN-HAZ

The Mid-Term Review (self-evaluation) conducted by MARD and MONRE will have a broad scope referring to the World Bank’s Project Appraisal Document (PAD) and its results framework, as well as the TA Project Document. 

The project objectives are based upon those found in the World Bank’s Project Appraisal Document (PAD) and its results framework. In some cases, the TA Project Document provides some additional objectives, and indicators.  For example, the TA Project Document provides a higher-order overall objective to institutionalize

23. ISSUES TO BE STUDIED

The Government’s own internal Mid-Term Review report will examine the project against both general World Bank evaluation criteria and specific evaluation questions unique to the project. 

General Evaluation Criteria and Questions.  In terms of the general (main) evaluation criteria, the World Bank emphasizes core issues of relevance, effectiveness, and efficacy evaluation criteria 
	Table 1. Mid-Term Review – General World Bank Evaluation Criteria

	Relevance

Project Development Objective, key indicators – is the development indicator still relevant and achievable?

· Have circumstances (institutional and external environment) changed?

· To what extent have risks materialized? New risks emerged?

· Do the institutions involved continue to be relevant?  Is the project missing key stakeholders?

	Effectiveness
· What is the progress towards achieving the PDO? What are the key constraints that undermine the achievement of the PDO?

· Evaluation using the results framework

· Particular focus on institutional objectives

· Beneficiary feedback (more attention to this: cf. Delivery Unit)

	Efficacy

· Implementation progress:

· Are the key activities on track to deliver the expected outputs?

· Are implementation mechanisms in place and effective (coordination, technical, fiduciary, safeguards, M&E)?

· Is the M&E framework (structure, system and processes) in place? 

· Are there anyM&Ecapacityweaknesses(suchasstaffing,equipment,knowledge/skills,rolesandresponsibilities,setup/processes)ofthoseentitiesthatwillbeinvolvedinprojectM&E;
· How to strengthen M&E capacity?
· CanparticipatoryM&Earrangementsbeincludedintomanagementandcapacity-building initiatives to leverage the efforts involving affectedcommunities?
· 
· 
· 
· Individual component performance and potential for adjusting the design for lagging activities.

· Complementarity with donor activities?

· Compliance with loan covenants (audit, safeguards, procurement, reports)

	Safeguards

Social Safeguards (Operational Policies/Bank Procedures)

· 
· 
Environmental Safeguards (Operational Policies/Bank Procedures)

· Environmental Assessment (OP/BP 4.01)

· Physical Cultural Resources (OP/BP 4.11)

Other Policies

Gender Strategy


24. TEAM COMPOSITION

The Mid-Term Review report shall be prepared by a team of CPMO and project technical assistance staff.   The National Project Management Office shall coordinate the preparation of the report.  The composition of the team will be adequate to provide a thorough review of key thematic issues of the project i.e., inventories, management plans, governance and fiduciary issues (i.e., financial management and procurement); social and environmental safeguards; project management; and monitoring and evaluation. 

25. Reporting 

The Mid-Term Review report shall be submitted by the CPMO to the World Bank no later than 26 December 2015.   The tentative report outline is provided in Appendix 2.  The main body of the report shall not exceed 25 pages, but supporting information can be provided in appendices and/or other analytical reports.  The report shall be prepared in English with the Executive Summary also translated in Vietnamese.

Appendix 1. Core Evaluation Criteria: 

Mid-Term Review and Mid-Term Evaluation Requirements

	WORLD BANK: Mid-Term Review requirements

(report to be prepared by Government and reviewed by Joint Mission)

	Relevance

· Project Development Objective, key indicators – is the development indicator still relevant and achievable?

· Have circumstances (institutional and external environment) changed?

· To what extent have risks materialized? New risks emerged?

· Do the institutions involved continue to be relevant?  Is the project missing key stakeholders?

	Effectiveness
· What is the progress towards achieving the PDO? What are the key constraints that undermine the achievement of the PDO?

· Evaluation using the results framework

· Particular focus on institutional objectives

· Beneficiary feedback (more attention to this: cf. Delivery Unit)

	Efficiency

· Implementation progress:

· Are the key activities on track to deliver the expected outputs?

· Are implementation mechanisms in place and effective (coordination, technical, fiduciary, safeguards, M&E)?

· Is the M&E framework (structure, system and processes) in place?

· Individual component performance and potential for adjusting the design for lagging activities.

· Complementarity with donor activities?

· Compliance with loan covenants (audit, safeguards, procurement, reports)
Lessons learned from project performance through cases study
· Quality of technical assistance including performance of TA staff against TORs, including capacity building and knowledge transfer to counterparts? Quality and quantity of short-term TA against the scope of the project? 

Quality of monitoring and reporting, including the adequacy and use of indicators?

	Impact

· How well has the project succeeded to make progress towards achieving the overall objective(s) of the project, including promotion of human rights-based approach and cross-cutting objectives of Vietnam development policy? 

· What are the impacts of the project, intended and unintended, long term and short term, positive and negative

	CROSS-CUTTING OBJECTIVES

Examine the success of the project in relation to all cross-cutting objectives of WB’s development policy including:

· promotion of gender and social equality; 

· human rights and equal participation opportunities of easily marginalized groups including ethnic minorities; 

· climate sustainability and 

· disaster risk reduction. 

Also examine the due attention of the project personnel paid to the cross-cutting objectives during the implementation of the project's activities. Define if there should be a particular emphasis on some of the cross-cutting objectives, why or why not.

	SAFEGUARDS

Social Safeguards (Operational Policies/Bank Procedures)

Environmental Safeguards (Operational Policies/Bank Procedures)

· Environmental Assessment (OP/BP 4.01)

· Physical Cultural Resources (OP/BP 4.11)

OTHER POLICIES

Gender Strategy
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Draft Outline for Mid-Term Review Report of VN-Haz project
Table of Contents
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Map of Project Area

Executive Summary

Introduction and Background to the Project

Project Overview: Scope, Objectives, Areas, and Components

Project Results Matrix

Overview of Implementation Progress to Date

Findings:  Progress to Date by Component

Component 1: Strengthening Disaster Risk Management (“DRM”) Institutions, Information Systems and Planning

(a) Strengthening DRM Institutions

(b) Improvement of DRM information systems 

(c) Support for the integration of DRM in River Basin Planning.

Component 2: Strengthening Weather Forecast and Early Warning Systems

(a) Technical assistance for Development and Implementation of an Integrated National Hydromet Forecasting and Early Warning Systems and End-to-End Applications

(b) Strengthening Hydromet Observation and Monitoring Network, Computer Hardware and Information and Communication Technology Infrastructure

(c) Monitoring and Evaluation
Component 3: Community-Based Disaster Risk Management (“CBDRM”)

(a) Commune institutional strengthening

(b) CBDRM investment 

Component 4: Priority Disaster Risk Mitigation Investments
Component 5: Project Management, Monitoring and Evaluation.
(c) Project Management

(d) Monitoring and Evaluation





Findings:  Progress against Results Indicators

Analysis of Core Evaluation Issues

· Relevance

· Effectiveness

· Compliance with Safeguards

Analysis of Project-Specific Issues

· 
· 
· 
· Governance Issues

· 
· 
· Institutional Issues and Capacity Development

· Results Frameworks

Lessons learnt
Recommendations 

Annexes (as needed)

Box 1. Key achievements of Component 3, Phase 1


All five provinces completed training for district technical support teams by the end of December 2015;


Training for commune technical support teams completed up to date for all five participating provinces;


Almost provinces completed capacity building activities at commune level and for vulnerable groups in diversified communication channels;


Besides planned courses, Thanh Hoa and Binh Dinh targeted at an additional number of 32 courses for improved capacity of community and vulnerable groups;


27 communes completed and approved Commune DRR Plans of 2015;


53,992 leaflets distributed to local people, 738 posters and 237 community risk maps developed in 27 project communes;


12 among 18 planed mock drills completed with participation from 2,228 peoples (20 % are females). Other six is anticipated to complete in January 2016


9,430 peoples (38 % are females) participated in community based DRR planning activities and small scale construction works





Elements in the Mid-Term Review 


1. The Mid-Term Review (MTR) Report will be prepared by the Government of Lao PDR, i.e., the Department of Forestry with support from the project’s technical assistance team.  This report is required in the legal agreements between the Government and the World Bank. 


2. The Mid-Term Evaluation (MTE) refers to the independent evaluation commissioned by the Ministry for Foreign Affairs (MFA) of Finland. 


3. The Joint Mid-Term ReviewMission refers to the Joint Implementation Support Mission to be conducted by the Government of Lao PDR, the World Bank, and MFA. 
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